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Louise Lomax (Vice Chair) Telford and Wrekin Council

Trustees on the 31st March 2008
Name Nominated by:

Carol Cooper (Chair)  Bridgnorth District Council
Louise Lomax (Vice Chair) Telford and Wrekin Council 
Veronica Cossons  Shropshire Wildlife Trust
John Dixon Telford and Wrekin Council
Nick Downes Barrow Parish Council
Jayne Greenaway Telford and Wrekin Council
Steve Miller Ironbridge Gorge Museum Trust
Jean Jones Shropshire County Council
Sean Kelly  Telford and Wrekin Council
Bob Hill Sutton Maddock Parish Council
Gina Rowe British Trust for Conservation Volunteers
Jacqui Seymour Telford and Wrekin Council
Liz Swift Madeley Parish Council
Michael Swift The Gorge Parish Council
Judy Walker Small Woods Association
Neil Willcox Shropshire County Council

The following were Trustees at 31st March 2007  
but resigned during the year.

Ian Baker Telford and Wrekin Council
Simon Taylor Telford and Wrekin Council
Janice Jones Telford and Wrekin Council
Gary Peters The Gorge Parish Council

Staff
Russell Rowley Manager
Chris Wenlock Countryside Projects Manager
Andy Cutts Countryside Projects Officer
Carrie Hallam Community Development Officer
Pauline Levesley Company Secretary and Finance Officer  
 to 23 May 2008
Kate Chetwood Company Secretary and Finance Officer 
 from 12 May 2008

Where to find us
Wesley Rooms Annexe Telephone: 01952 433880
Jockey Bank 
Ironbridge  Email: info@ severngorge.org.uk
Telford 
TF8 7PD (registered office) Website: www.severngorge.org.uk
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Severn Gorge Countryside Trust is:
  is a registered charity, founded in 1991 
  is the principal land manager within the Ironbridge Gorge 

World Heritage site , having responsibility for over fifty per cent 
of the land for the long term benefit of local people, visitors, and 
wildlife

  manages an internationally important landscape, which 
includes nationally important wildlife habitat full of key species 
such as orchids and scarce breeding birds like the marsh tit. The 
landscape in itself is a key tourism attraction contributing to the 
region’s economy

  is unique in offering free public access over all of its 265 hectares 
of land, equivalent to 240 football pitches

  in addition to its staff, employs at least 25 local contractors on a 
regular basis thereby contributing to the local economy

  manages 70 structures and over 25 kilometres of rights of way
  manages a volunteer and community development programme 

which contributed over 3,000 hours of work this year and helped 
people reconnect with their local heritage and environment

Its main aims are:
  to record and maintain features of cultural and historical 

significance
  to ensure a landscape that retains its locally distinctive 

characteristics
  to ensure that key habitats and species on its land are sustainable 

and thriving
  to maintain a comprehensive network of paths and trails that 

give high quality access for informal recreation to all sectors of 
the community and visitors

  to provide a wider awareness and understanding of its work 
  to encourage the local community to use its land and to become 

involved in its work

The Trust works to balance the conservation of landscape, wildlife 
and public access and to conserve the cultural value and character 
of the land it manages.
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Foreword by Carol Cooper, Chairman
The Trust is perhaps unique in that it manages over 50% by area of the land 
within the Ironbridge Gorge World Heritage Site (WHS), working closely with 
Telford and Wrekin Council and Ironbridge Gorge Museum Trust (IGMT), who 
manage most of the rest.

We are all very proud that our work contributes to the ongoing sustainable 
management of the birthplace of the industrial revolution, so well 
interpreted through the 10  world class museums owned by IGMT.  What 
many people may not realise is that, as well as our very active volunteer 
and community programme, and work with 20 or so local contractors, we 
also manage 70 structures, many of which are historic. We have an active 
maintenance programme, and are working with other partners within the 
WHS to seek funding to be able to interpret some of these and prevent 
them from deterioration.

This year we have had to overcome some major challenges including a once in 
200 year rainfall event in June and July, which led to a partial collapse of Jiggers 
Bank rock face, as well as several small landslips on land which we manage. 
Under usual circumstances, the Trust would have let the rock face collapse and 
regrade itself, but being so close to the highway we have had to spend several 
months working out a long term solution with consultant engineers Scott 
Wilson Ltd. This will be implemented over the summer of 2008.

In terms of Nature Conservation, our surveys show that our woodlands 
provide habitat for breeding marsh tit and other birds ‘at risk’, and our ongoing 
ecological survey and careful management ensures that other species such 
as Bee and Greater Butterfly orchids continue to thrive.

This year we were sorry that Pauline Levesley, our long serving Finance 
Officer and Company Secretary, announced her retirement. Pauline has been 
with the Trust since almost the beginning and has contributed enormously. 
We were however fortunate to recruit Kate Chetwood into the role and we 
welcome her to the Trust.

One of the financial consequences of Jiggers Bank rock face is that we have 
amended our plans for a new office by changing the construction method. 
We have engaged Woodco Ltd to design, manufacture and build our new 
offices to the highest sustainability standards using a timber framed kit. We 
will be applying for planning permission during autumn 2008. We hope to 
move in by late summer 2009 if all goes well.
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The Trust is responsible for 
recording and maintaining 70 
structures within the Gorge.  
One of these is a large brick 
retaining wall (approximately 
250m long by 2m high) 
located within Lloyds Coppice, 
which was once an area of 
extensive industrial activity. 
The upper section of the 
wall had become unsafe and 
required stabilisation and 
reconstruction, so as part of 
the work carried out in May 
2007 the Trust commissioned 
Ironbridge Gorge Museums 
Trust to undertake an 
archaeological investigation 
to establish the structure’s 

origin and significance within 
the wider landscape, and an 
evaluation of its construction 
methods.

The wall was originally formed 
from courses of red brick, two 
courses thick with a pointed 
limestone coping forming its 
top.  Two bricks were found 
with brick stamps on them, the 
first reading ‘Shropshire’ and 
the second ‘Madeley Wood Co’.  
The second of these originated 
from the Blists Hill Brick and Tile 
Works of the Madeley Wood 
Company, which is known to 
have operated between 1870 
and 1916.

Geological movement within 
Lloyds, plus the fact that a 
substantial number of trees have 
grown up within 10 metres of 
the wall, had caused significant 
damage and cracking.  It was 
therefore necessary to take 
remedial action before the wall 
declined any further.

Initially the vegetation was 
cleared off the wall and loose 
sections of brick work were 
dismantled and cleaned in 
preparation for rebuilding.  
The wall was rebuilt using the 
salvaged brickwork by local 
contractors using traditional 
materials and skills.

Specialist tree works were 
carried out in a complex 
operation undertaken by 
experienced Trust contractors.  
Tree stumps were removed 
and limited re-profiling of soil 
behind the wall was carried 
out to remove pressure off the 
wall structure.

The resultant area behind 
the wall was seeded with a 
grass and wildflower mixture 
which will be appropriately 
managed by mowing annually 
to ensure that in the future no 
substantive tree growth is able 
to establish in close proximity 
to the wall.

Jiggers Bank
Two rock falls at Jiggers Bank caused by 
the prolonged inclement weather during 
May and June 2007 were a prime concern 
for the Trust over 2007/8.  It became 
evident that a more comprehensive 
medium - to - long term response was 
required to stabilise the rock face for 
the future.  Several options for the 
implementation of a suitable mitigation 
option for the rock face were researched 
and suitable contractors were invited to 
tender for the work.

CAN Geotechnical Ltd were successful 
in their bid and work will begin in June 
2008 to stabilise the rock face, managed 
by consulting engineers Scott Wilson Ltd 
on behalf of the Trust.

Structures Inspection Report
This year the Trust has worked closely with 
the engineering staff from Telford & Wrekin 
Council to revise the Structures Inspection 
Report to improve the way structural changes 
are monitored and to categorise the risks more 
clearly.  The structures are photographed from 
fixed baselines, any condition changes are 
noted and recommended actions identified.  
These resultant actions are further analysed 
from a risk management perspective 
looking at issues such as potential impact 
on highways, intensively used public spaces, 
neighbours etc.

Five risk management priority categories are 
now identified with required actions allocated 
to a category from level 0 (no action necessary) 
to level 4 (repair imminently).

Summer Storms
The exceptional summer storm water 
flows carried by all tributaries flowing 
into the Gorge placed an extra demand 
on the Trust staff and its contractors 
to ensure culverts and containment 
structures on Trust land were kept open 
and protected from damage. One of these 
was the culvert at Woodside Orchard, 
Coalbrookdale, where some damage was 
caused by the flooding.  

The Structures Inspection Report 
highlighted this as a level 4 category. 
This means that repairs were critical and 
repairs have been programmed for early 
in 2008 / 09.

Local History
The past history of mineral working and 
industry throughout the area has left 
a legacy of fascinating archaeological 
remains, structures and features.  Many 
of these are hidden in the woodlands and 
open spaces managed by the Trust. 
A large amount of information is held 
about the 70 structures that the Trust 
is responsible for and it was more than 
pleased to help local historians discover 
more about the mining history of the area 
and the initial purposes of some of the 
structures.  

Working with local historians helps to 
locate, discover and promote the untold 
stories of the Trust sites.
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In the Severn Gorge we are 
very fortunate to have well 
above the average national 
figure of woodland cover.

Trees bring benefits on many 
levels to local residents, 
visitors and the wildlife of the 
Gorge.  However, as a land 
management organisation, 
the Trust has responsibilities 
including safety towards 
those who visit its sites.  

The Trust’s sites adjoin varying 
types of land with differing 
uses; residential properties, 
highways, car parks and the 
River Severn are just a few 

examples of the complexity 
of our neighbouring 
landholdings. Criss-crossing 
the Gorge is also a multitude 
of cables and pipes both over 
and underground. Trees have 
often stood long before any 
of this introduced man-made 
infrastructure but as they 
grow and eventually begin to 
succumb to decay they can 
become a safety issue.  Grey 
squirrels also damage many 
trees through bark stripping 
which can create dead limbs 
over paths.

Part of the Trust’s work is 
to assess and monitor the 

condition of the trees on 
its footpaths, tracks and 
boundary lines.  This is carried 
out at least once every three 
years by an independent 
arborist. This inspection 
report is fed back to the Trust, 
and any necessary tree works 
will be programmed and then 
carried out by skilled tree 
surgeons.  Trees may be felled 
where necessary, in sections 
in order to minimise damage 
to natural regeneration.

Where practical, timber of 
good quality is removed from 
site for use in the ongoing 
Ironbridge Woodland Products 

project. However, quite often 
the timber and cordwood will 
be left safely stacked on site as 
valuable deadwood habitat.

Meadow Management

As well as woodlands, the Trust manages 
other types of local countryside including 
grasslands.  Most of the grasslands 
are managed through the Countryside 
Stewardship Scheme.  This encourages 
the use of traditional haymeadow 
and pasture methods, which conserve 
important and beautiful species and 
habitats, and supports the management 
and conservation of boundary hedges.  
Meadow areas are cut late in the season to 
allow the wide range of flowering plants 
in them to set seed for the following 
year.  The scheme includes grasslands at 
The Wilderness, Ropewalk, Jiggers Bank, 
Haywood and Jackfield.

Continuous Cover Forestry

The Trust’s woodlands support many 
rare plants and animals.  To create 
the best conditions for these requires 
careful and sensitive management.  The 
Trust practices a system of woodland 
management called ‘continuous cover 
forestry’.  This creates woodlands with a 
wide range of habitats.  This year the Trust 
invited one of the leading experts in the 
underlying principles of such woodland 
management; Rodney Helliwell, to visit 
the Trust sites to see and comment on 
the work that was being carried out at 
Benthall Edge and Workhouse Coppice.  
Rodney felt that our approach to 
continuous cover is in keeping with the 
local ecology and landscape. 

Consulting Local People

The Trust works closely with local people 
to encourage them to become the ‘eyes 
and ears’ network, reporting any problems 
that they may observe on sites asking 
questions or expressing any comments 
or concerns that they may have about the 
work the Trust is undertaking.  This input 
from local people is valuable in planning 
future work that the Trust will undertake, 
and updating the Management Plans that 
are written for each site.
Consultation is an important part of the 
Trust’s work and it tries to balance the 
work that is necessary on individual sites 
with the thoughts and feelings of local 
residents and the landscape in which 
they live.

The Crostan

The area known as the Crostan was once 
a former pitmound of mining waste (the 
name derives from ‘craw’ – waste and 
‘stan’ – stone).  Within it is a small but 
important area of heathland. Plants such 
as heather and bilberry thrive here.  Areas 
of landscape such as this, although small, 
contribute to the diverse range of habitats 
on the Trust’s land, it is therefore vital 
that this heathland is managed in a way 
that ensures its continuance.  Volunteers 
this year removed encroaching woody 
vegetation from the heather glade and 
thinned areas of the woodland to open 
up areas for the natural regeneration of 
heather seedlings.
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The key to the approach to 
land management taken by 
the Trust is to manage our 
sites for the quality of the 
whole habitat, so that the best 
possible opportunities for a 
range of species occur.  We do 
not therefore manage a site 
just for one species or a series 
of species as to do so risks 
damaging the biodiversity of 
the sites, particularly in a time 
of changing climate.

Ecological base line 
assessment, coupled with 
regular monitoring as 
necessary, continues to lie at 
the centre of all our decision 

making and practical land 
management work. This 
information is combined with 
archaeological, engineering, 
arboricultural, landscape 
and recreation reports and 
resource availability as well 
as an extra community 
consultation process called 
Trees of Knowledge. The 
results form part of the 
ongoing Management Plan 
review process.

The needs of key habitats 
and species are carefully 
thought through when 
reviewing management plans 
and consideration is given 

as to whether restoration or 
creation of new habitats would 
be appropriate.

For the first time, we have 
asked our consultants to carry 
out more detailed annual 
monitoring in management 
compartments where work 
has just been completed. 
These results will be 
discussed with the new Trees 
of Knowledge group as well 
as being posted on our new 
website so that we can work 
with local people to share 
and learn together whether 
the aims, objectives and 
targets of our work are being 

met and whether, after a 
period of time, management 
techniques need to be 
adapted to better achieve 
our objectives. Through our 
volunteer and community 
involvement programme we 
are able to inform people 
about the species and 
habitats on Trust sites and 
involve them in its work to 
maintain and conserve them. 
Ecology remains at the heart 
of the work of the Trust. We 
will strive to continue to 
share our data and improve 
our data collection in liaison 
with a number of other 
organisations.  

Bird’s - nest Orchid

This rather special plant grows on the 
Trust’s landholding at Benthall Edge. 
It is a saprophyte which means that it 
does not make chlorophyll but lives off 
decaying leaf litter, prepared for it by a 
fungus which lives in the matted “bird’s 
nest” of roots.  These plants often live in 
the darker areas of woodlands and forests 
where there is little competition from 
other species. Instead of leaves, the erect 
stem has scale-like sheaths, which overlap 
each other. The plants do not appear 
every year.  Kate Thorne, one of the Trust’s 
ecological advisors, was pleased to record 
20 spikes this year

Marsh Tit

Trust sites are proving vital for many ‘at risk’ 
bird species including marsh tit (which has 
experienced a continuing steep decline of 
85% in the last 25 years).  The good news 
is that 4 breeding territories of marsh 
tit were recorded in Lydebrook Dingle 
and Loamhole Dingle. Our approach of 
using Continuous Cover Forestry is felt 
to be providing the best possible range 
of habitat diversity.   Through our regular 
recording and biological monitoring 
programme we are able to monitor the 
success of our habitat management and 
provide the best possible opportunities 
for threatened species to thrive.

Grassland Monitoring

The results of the grassland monitoring 
for 07/08 are particularly pleasing given 
that horse grazing or mowing with no 
‘aftermath’ (i.e. after the hay cut) grazing 
has to be used on many of our sites.  
The Ropewalk meadow would almost 
meet favourable status condition for an 
SSSI (Site of Special Scientific Interest) 
its quality is so high. Yellow-rattle, 
Twayblade, Pale Sedge, Sweet Vernal 
Grass and Pignut have all been recorded.
 It is also the first field to be monitored 
by Trust volunteers, showing how local 
people are getting increasingly involved 
in understanding how our sites are 
managed and enjoying them.

Fallow Deer and Grey Squirrel 
Pressure

A lot of the Trust sites are under pressure 
from deer browsing, both Fallow and 
Muntjac, and larger regeneration is 
suffering grey squirrel damage in places.  
Using Continuous Cover management 
combined with deer exclosures and grey 
squirrel control the Trust is gradually 
seeking to redress the balance.  A deer 
survey has been authorised to improve 
our data on deer impact and movements 
using the latest scoring methodology 
from the Deer Initiative.  The results 
from this will be used to make future 
decisions about the management of the 
deer population in consultation with 
surrounding landowners.
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visitors to explore and enjoy 
the network of way-marked 
paths and trails that have 
been established through 
the woods and meadows of 
Ironbridge, Coalbrookdale, 
Jackfield, Coalport, Madeley, 
Barrow and Broseley.

Everyone is welcome to walk 
the historic landscape of 
the Severn Gorge along the 
network of paths and trails 
that thread their way through 
the Trust’s landholdings.  While 
many of these follow public 
footpaths and bridleways, 
many are new paths that have 

been established and way-
marked by the Trust.

We have published several 
guided walks books to 
encourage more people to 
visit our sites and enjoy their 
natural beauty. Each book 
offers a number of self-guided 
walks that offer opportunities 
to explore the history of the 
area as well as the diversity of 
the landscape, geology and 
wildlife.  

All the books are available from 
the Tourist Information Centre, 
Museums or the Trust Office at 

a reasonable cost or the walk 
maps can be downloaded for 
free from our website.

We have a continuous 
programme of upgrading the 
paths and if you encounter 
any difficulties while walking 
on our land, please let us 
know.  

Please see overleaf for an 
overview of the Severn Gorge 
showing the key sites that are 
managed by the Trust.  Some 
of the sites or views that can 
be encountered along the 
many way-marked routes are 
also shown.

Ongoing Maintenance

In order to achieve a comprehensive 
network of approximately 20 miles of 
footpaths and trails it is vital that all key 
routes are well maintained, kept clear 
of encroaching vegetation and clearly 
marked.  To achieve this the Trust has an 
ongoing maintenance programme, which 
includes an independent inspection of 
all routes twice a year to check their 
condition.  Any reported problems and 
necessary repairs are undertaken as soon 
as possible.  It is important that all key 
entrances to the site are identifiable and 
welcoming as this will encourage more 
visitors to use and enjoy the Trusts land. 

Footpath Inspection

In an example of much of the smaller 
scale ongoing estate maintenance the 
Trust undertakes, one of the footpath 
inspections for this year highlighted the 
need to upgrade the access infrastructure 
at Haywood pastures.  The inclement 
weather coupled with considerable usage 
of the site had meant that the entrance 
had become very churned up and muddy, 
which made it difficult for users to get 
onto the site.  With the help of contractors 
the entrance was re-surfaced and cleared 
of any debris ensuring that the access 
route was returned to a high standard.

Loamhole Dingle Boardwalk

The Trust has an ongoing larger scale 
capital investment programme in 
its infrastructure. This year several 
sections of boardwalk and steps in 
Loamhole Dingle were replaced by 
volunteers as part of our “Volunteering 
in the Ironbridge Gorge” project. The 
unstable nature of the wooded slopes 
on this site meant that the existing 
sleeper boardwalks had gradually 
become uneven. The volunteers built 
new decking-style boardwalks and 
steps along the eastern side of the 
dingle, providing a safe and pleasant 
route through the woodland and to the 
footbridge.

Strategic Access Network

Since its creation the Trust has invested 
a large amount of time and resources 
in developing and promoting to other 
partners a well thought out and 
strategic approach to recreation and 
access provision in the World Heritage 
Site.  This strategic approach recognises 
and protects existing use but also looks 
in partnership to develop new access 
and recreational opportunities that are 
sympathetic to and in harmony with the 
sensitive natural and historic landscape 
of the Gorge and its users. This work is 
ongoing and this year has included work 
with both Telford & Wrekin Council’s and 
Shropshire County Council’s Rights of Way 
Units and the Bridleways Association. 

SGCT manages most of the 
woodland, grassland and 
other countryside within 
the Ironbridge Gorge World 
Heritage Site, around 265 
hectares (700 acres) in all.  
The dramatic landscape of 
the Gorge is also a noted 
Conservation Area and 
includes a number of sites of 
national nature conservation 
importance.

2007 saw the publication 
of a new hand illustrated 
bird’s eye view leaflet of the 
sites owned by SGCT. This 
was produced in order to 
encourage local residents and 
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VIEW FROM HAYWOOD PASTURES VIEW FROM THE ROTUNDA, LINCOLN HILL

VIEW FROM LLOYDS MEADOW
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The Trees of Knowledge 
community group was set up in 
2007 to provide opportunities 
for people to learn about, 
understand, input their own 
knowledge and become 
involved in the long term 
management of SGCT land 
within the Ironbridge Gorge.

In order to achieve this aim it 
was important to undertake 
the following:
•  Hold an introductory series 

of meetings and events to 
include an introduction to 
SGCT, the Gorge, history, 
ecology and management.

•  Engage professional trainers 

and specialists to both train 
the group and ensure that the 
knowledge of the individuals 
is able to be used

•  Design appropriate survey 
and information gathering 
forms

•  Arrange ongoing training and 
educational visits to other 
habitats and organisations 
as part of the individuals’ 
developing knowledge of 
land management

•  Hold social and networking 
events to build a sense of 
community within the group

•  Give local people the tools to 
help us consult on local land 
management plans.

The first meeting of the group 
took place on 21 November 
2007 with 19 participants.

On 26 February a meeting 
to discuss the management 
of Lydebrook Dingle SSSI 
was attended by 22 people, 
with guest speaker Eric Steer 
(Conservation and Land 
Management Advisor, Natural 
England) and Steve Cresswell 
(Forestry Commission) for a 
question and answer session.  
An issue relating to the 
lack of regeneration on the 
site caused by heavy deer 
browsing by Fallow deer was 
discussed.

This meeting saw a major shift 
in participants understanding 
of the careful and scientific 
approach by SGCT to its 
work. Participants who had 
been concerned over some 
of the previous work carried 
out by the Trust at Benthall 
Edge and Workhouse Coppice 
commented that had they 
better understood the 
reasons behind the work they 
would not have felt the need 
to complain.  This highlighted 
a need for the Trust to 
continue to build on the way 
it communicates the work it 
undertakes to local people.

Ironbridge Woodland Products
Through the Ironbridge Woodland 
Products project sawn timber is donated 
free of charge to a series of local schools 
and colleges for student courses and 
activities and local charities for their 
charitable purposes.

Donations of timber were given to 
Harold Taylor who has established a 
charity working with disadvantaged 
young people and people with learning 
difficulties working from the workshop at 
the Green Wood Centre. A former trustee, 
Chris Harrison, also used Trust timber 
to build a beautiful wooden bench and 
shelter at Coalport amenity grassland and 
orchard for residents and visitors to use.

New Look Website
 A brand new look was given to the Trust’s 
website.  The website was developed in 
conjunction with Runtime UK of Telford.  
The website was designed to make it easy 
for people to access up to date information 
on the Trust’s work.  It provides details of 
up and coming walks and events, maps 
and information on the Trust’s walks.

News and information on current work 
that the Trust is carrying out is also made 
available. 

A gallery of photos of the Trust’s land 
and activities is updated regularly to give 
visitors a greater insight into the work 
we do and the environment in which it is 
carried out.

Annual Public Open Evening
This year’s Annual Open Evening was 
held at Sutton Maddock Village Hall; 
over 55 local people attended.  The 
main speaker for the evening was Steve 
Miller (Chief Executive, Ironbridge Gorge 
Museum Trust).  ‘Signs of cultural history 
on the Trust’s sites’ was the topic for the 
main speech.  The Trust Manager gave a 
presentation on the Trust’s work and there 
was plenty of opportunity for residents 
to ask questions and speak to staff and 
trustees about any issues or concerns 
that they might have about the Trust’s 
work.  The venue for the evening changes 
annually to provide equal opportunity for 
all residents to have easy access to the 
meetings.

Educational Use of Sites
Many of the Trust’s sites provide an ideal 
resource for education, not just for schools 
and universities but for the public as a 
whole.  Organisations using the sites over 
the last year included the Field Studies 
Council, Birmingham University, Harper 
Adams University College and many local 
schools. A visit led by South Telford Rights 
of Way Project with Coalbrookdale C of E 
Primary School used the sites to record 
tree species and to look at ways to ‘help 
plants grow’.

Trees of Knowledge
How we hope that it will work

A two-way process building on the existing 
relationship between SGCT and the local 
community

START  1. Local people

2. Years of site history, 
daily walks, enthusiasm, 

varying levels of 
Knowledge

3. SGCT Development 
Strategy 2006-11 

Site knowledge and 
expertise

together with: training, 
publications, website, events/
socials, practical volunteering

5.  Draft(s) of 
management 

plans

6. Consultation 
and final plan

7. Outputs on the 
ground

4.  Professional 
advisors, statutory 

bodies, legal 
and BAP/HAP 

framework, SWT 
and T&W records

Constraints: resources, time, 
political e.g. European, land 

stability, realities of partnerships, 
multi-purpose objectives, access, 
landscape,  nature conservation, 
cultural, community, products, 

climate, society’s needs e.g. 
power cables
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In its second year the 
Volunteering in the Ironbridge 
Gorge World Heritage 
Site project enabled 189 
individuals to experience Trust 
sites and learn more about the 
way they are managed.  The 
project enables volunteers to 
learn new skills and become 
involved in the work of the 
Trust. Volunteering is a great 
way to learn about the local 
area and gain new skills whilst 
participating in a range of fun, 
free activities.

Volunteers have had the 
opportunity to contribute 
to habitat management and 

access improvement projects, 
and provided valuable input 
to the biological monitoring 
programme. Approximately 
3020 hours have been given 
by volunteers this year and 
the Trust would like to thank 
them for all their hard work 
and their contribution to 
helping the Trust achieve 
many of its objectives.

One of the major projects 
the volunteers undertook in 
07/08 was the replacement 
of several flights of steps in 
eastern Lloyd’s Coppice. 

The Trust’s local contractors 

helped to train the volunteers, 
who built 107 steps and 33 
metres of boardwalk over two 
months.  28 SGCT volunteers 
took part and volunteers from 
Telford Green Gym and the 
Green Wood Centre were also 
involved.

During winter 2007 / 08 
our volunteer group laid 
approximately 100 metres of 
hedgerow in Sutton Wood. 
Hedgelaying is beneficial to 
wildlife as it rejuvenates an 
old hedgerow and provides 
habitat for birds, small 
mammals and invertebrates.  It 
is also a traditional countryside 

skill and provides an attractive, 
natural woodland boundary. 
20 SGCT volunteers received 
training from local master 
hedgelayer Karl Liebscher, 
and groups of volunteers from 
Harper Adams and Telford 
Green Gym also took part.

Volunteers also took part in 
the ecological monitoring at 
Pattens Rock Quarry under 
the guidance of local expert 
Kate Thorne. The results 
obtained from this monitoring 
are vitally important to the 
continued management of 
the site.

Events

The Trust worked with other organisations 
to support local community events which 
attracted many hundreds of people.  
Supporting such events allows the Trust 
to reach many people that may not be 
aware that they can enjoy and use the 
Trust’s land.  Events the Trust supported 
included the Ironbridge Gorge Walking 
Festival, the World Heritage Site Festival, 
Apple Day and Madeley Green Day.  

At Apple Day we launched our new 
“Walking in the Severn Gorge” leaflet by 
reproducing the hand-drawn maps on 
large display boards, and providing a fun 
quiz based on the displays.

Guided Walks

To encourage people to use the Rights of 
Way network the Trust runs guided walks 
throughout the year.  They have continued 
to prove very popular with local residents 
and visitors to the area. Recent themes 
included ‘Spring Flowers in Benthall Edge’ 
and ‘Birds of Loamhole and Lydebrook 
Dingles’. 

 We aim to show people new areas for 
them to explore and  also increase their 
understanding of the management 
of more familiar areas through the 
walks.  We help to run a weekly walk in 
Coalbrookdale as part of the “Walkabout 
Wrekin” Walking for Health project..

Green Gym

Through our community project we have 
been able to host 25 Green Gym sessions 
on our sites this year.  Telford Green Gym is 
a Primary Care Trust project that provides 
opportunities for people to improve their 
physical or mental health by taking part 
in practical conservation projects.  Local 
Green Gym volunteers have contributed to 
several of our projects this year, including 
the steps and boardwalks at Loamhole 
Dingle and Lloyds Coppice, hedgelaying 
at Sutton Wood and habitat management 
at our heathlands and orchards.

Volunteer Training

Training is a major component of 
our “Volunteering in the Ironbridge 
Gorge” project.  By providing training 
opportunities for our local volunteers 
we hope that they will continue to 
contribute to and remain involved in the 
management of our sites into the future.  
As well as informal training in practical 
skills on site from our staff and contractors, 
we have been able to provide courses for 
volunteers in tree identification, phase 
one habitat surveys, green woodworking, 
health & safety, project leadership, 
NPTC Chainsaw and OCN Hedgelaying.  
Volunteers have also had the opportunity 
to take NVQ qualifications.
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Finances
This is a short financial summary 

taken from the full audited financial 
statements for the period 

1 April 2007 to 31 March 2008.

If you would like to see a copy of the 
full Auditor’s Report and Financial 
Statement printed copies can be 

obtained by writing to:

Severn Gorge Countryside Trust,
Wesley Rooms Annexe

Jockey Bank, Ironbridge, 
Telford TF8 7PD

(01952) 433880

  General Designated Restricted Total Total
  Fund Funds Funds Funds Funds
     2008 2007
  £ £ £ £ £ 

INCOMING RESOURCES     

INCOMING RESOURCES 
FROM GENERATED FUNDS     
 Rents Received 281,984 — — 281,984 284,645
 Contracting Projects 3,000   3,000 31,077
 Grants 11,165 — 167,704 178,869 186,401
     
ACTIVITIES TO GENERATE FUNDS     
 Investment Income 10,387 20,660 — 31,047 25,438
 Other Income 4,807   4,807 1,752
Total Incoming Resources 311,343 20,660 167,704 499,707 529,313
     
RESOURCES EXPENDED
COSTS OF GENERATING FUNDS
 Costs of generating 
 voluntary income 4,452 — — 4,452 3,719
CHARITABLE ACTIVITIES
 Woodland / Countryside 
 Management   229,490 36,058 3,817 269,365 179,415
 Access 22,027 — — 22,027 135,482
 Community Projects 42,911 — 70,169 113,080 126,952
GOVERNANCE COSTS  16,054 — — 16,054 17,077

Total Resources Expended 314,934 36,058 73,986 424,978 462,645
     
NET INCOMING /(OUTGOING) 
RESOURCES BEFORE TRANSFERS (3,591) (15,398) 93,718 74,729 66,668
 Transfers between Funds 20,660 (20,660) — — —

NET INCOMING / (OUTGOING) 
RESOURCES FOR THE YEAR 17,069 (36,058) 93,718 74,729 66,668
     
OTHER RECOGNISED GAINS 
AND LOSSES     
 Gains/ (Losses) on 
 Investments – unrealised     — (43,652) — (43,652) 20,487
 Pension Scheme actuarial
 gains/ (losses)     (27,000) — — (27,000) 25,000

NET MOVEMENT IN FUNDS  (9,931) (79,710) 93,718 4,077 112,155

BALANCES BROUGHT 
FORWARD AT 31ST MARCH 2007  108,082 720,355 15,779 844,216 807,061
 Prior year adjustment — — — — (75,000)

 As restated 108,082 720,355 15,779 844,216 732,061

BALANCES CARRIED FORWARD
AT 31ST MARCH 2008 98,151 640,645 109,497 848,293 844,216

TOTAL RESOURCES EXPENDED
 Generating  Woodland/ Access  Community  Governance Total Total
 Voluntary  countryside  Projects Costs  2008  2007
 Income  management
 £ £ £ £ £ £ £

Direct costs — 175,574 6,204 56,939 — 238,717 274,400
Employee costs 4,452 73,851 15,118 41,703 4,894 140,018 134,977
Insurance — 4,860 172 1,576 — 6,608 5,763
Transport  3,046 108 988 — 4,142 8,721
Office Costs & other costs — 11,868 419 3,850 1,714 17,851 16,333
Trust support — — — — 2,717 2,717 2,829
Professional costs — — — — 5,729 5,729 5,729
Depreciation — 166 6 8,024 — 8,196 12,770
Finance costs — — — — 1,000 1,000 2,000
 4,452 269,365 22,027 113,080 16,054 424,978 462,645

  2008  2007 
  £ £ £ £
FIXED ASSETS    
Tangible Assets  53,440  35,337
Investments  390,645  434,297
   444,085  469,634
    
CURRENT ASSETS    
 Debtors 203,299  150,028 
 Investments 407,927  397,714 
 Cash at Bank and in hand 49,344  25,687 
  660,570  573,429 
    
CREDITORS – amounts falling  
due within one year (161,354)  (139,945) 
    
NET CURRENT ASSETS  499,216  433,484
    
Pension Scheme Funding deficit  (95,008)  (58,902)
    
NET ASSETS  848,293  844,216
    
FUNDS:    
 General Fund  98,151  108,082
 Designated Funds  560,803  596,861
 Restricted Funds  109,497  15,779
 Revaluation Reserve  79,842  123,494

MEMBERS’ FUNDS  848,293  844,216

Grants to help us with our work
Thank you to the Heritage Lottery Fund, Defra (Countryside 
Stewardship Scheme, Single payment scheme) Telford & Wrekin 
Primary Care Trust, Action Earth, Madeley Parish Council and the 
Forestry Commission for the grants that we have received this year. 
Without their support and assistance a lot of the Trust’s activities 
would not have been possible.

Above all a big thank you to our volunteers, visitors, staff and 
Trustees, as well as local people and organisations who offer 
us such excellent support

ACTION EARTH


