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WHO ARE WE: 

The  Severn  Gorge  Countryside  Trust  was  set  up  in  1991  and  is  an  independent charitable trust 
and limited company.  It is governed by up to 16 Trustees nominated by 11 member  organisations: 
 

Barrow Parish Council 

Broseley Town Council 

Community Trustee 

Ironbridge Gorge Museum Trust 

Madeley Parish Council 

Shropshire Council 

Shropshire Wildlife Trust 

Small Woods Association 

Sutton Maddock Parish Council 

Telford & Wrekin Council 

The Gorge Parish Council 

Background to the Trust 

WHAT WE DO: 

The Trust is responsible under its ‘Memorandum and Articles’ for managing 260 hectares of land in 

the Ironbridge Gorge for the benefit of local people and visitors. In doing so it has to balance the 

needs of public access, landscape and nature conservation, safeguarding and conserving historic and 

cultural features with community engagement whilst promoting and developing an awareness and 

understanding of the Trust and its work.  

KEY ACHIEVEMENTS 2006-2011: 

Establishment of a Volunteer programme, initially through Heritage Lottery Grant Funding and 

more recently through the Telford Access to Nature Project 
Installation and interpretation of ‘key’ access routes throughout the Gorge 
Conservation of several historic structures including Bower Yard Limekiln, Rope Walk Wall 
Successful grant applications to Forestry Commission for Woodland Improvement Grants and 

Natural England for Higher Level Stewardship Scheme 
Moving to new, purpose built, energy efficient office 
Establishment of ‘Trees of Knowledge’ group and ‘Lookerer’s’ scheme (Volunteer Shepherds) to             

encourage the community to help manage their local landscape  
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Purpose of the Development Strategy 

This Development Strategy is designed to help the Trust achieve its vision of a: 

‘sustainably managed and accessible landscape that enhances  biodiversity and                                                  

which meets the needs of the community ’ 

It identifies 5 main aims (each equally important): 

To enhance a living and working landscape that retains its locally distinctive characteristics, habitats 

and species populations 

To provide inspiring experiences of the natural world and encourage people to help manage their 

local environment through volunteering opportunities 

To conserve and interpret, where appropriate all features of cultural and historical significance 

To provide high quality access for informal recreation for the enjoyment of all to encourage outdoor 

activity for the benefit of health and well being 

To develop and promote a wider awareness and understanding of the Trust’s work 

The Development Strategy will focus and prioritise our work for the years ahead.  Initially covering a five- 

year period, the Development Strategy builds upon our successes so far and lessons learned and sets out 

the Trust’s visions and aims for achieving its charitable objectives until 2017.     

The Trust has put in place appropriate policies, organisational structures and resources to manage,         

administer and finance the Trust’s operations. These systems are key to enabling the Trust to achieve its 

objectives. It will continue to evaluate and review these policies and procedures to ensure that the work it 

undertakes is appropriate and effective. 

Annual work plans and budgets will be developed to deliver the aims in the Development Strategy and  

will take into account the Trust’s resources at any given time, so that it does not compromise its long term  

viability.  

The Trust is aware that funding for projects could pose a further challenge as the economic climate has a 

direct effect on the rental properties that provide the Trust’s main income source. 

It is likely that new opportunities and issues will present themselves over the lifespan of the Development 

Strategy, which are relevant to the Trust’s objectives, its land and its land management.  If such opportuni-

ties or issues arise, Trustees and staff will judge each case on its merit; consider their impact in relation to 

the Trust’s charitable objectives and the effect they will have on implementing this Development Strategy.  
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Landscape and Nature Conservation 

AIM: 

To enhance a living and working landscape that 

retains its locally distinctive characteristics,     

habitats and species populations.  

DIRECTION: 

Continue to use ecological monitoring to make  

informed decisions about managing the living 

landscape.  

 
Identify  and  manage  areas  with  the  potential    

opportunity to deliver specific biodiversity conserva-

tion, restoration and enhancements objectives 

Continue to adopt ‘Best Practice’ for Land           

Management – to improve habitat quality 

Contribute to habitat restoration on the River      

Severn working with other partners as appropriate. 

Contribute to and meet the relevant objectives of 

the Shropshire Biodiversity Action  

Continue to promote the importance of Continuous 

Cover Forestry to sustainably manage our             

woodlands for landscape, nature conservation and 

timber 

Continue to carry out control of non-native species 

(e.g. Japanese Knotweed), where appropriate 

Assess potential for entering Trust land into environ-

mental grant schemes to deliver our management 

objectives 

Protect the public by felling diseased, or unstable 

trees. Deal with all identified dangerous trees, leave 

felled wood on ground to rot where practical,     suf-

sufficient to meet a target of up to 100m3 dead 

wood per hectare as per a natural forest. 

Consider the potential impact of climate change – 

what long term effect will it have on managing the 

land in the Gorge?  More storms and weather ex-

tremes –   flooding – trees falling, species and habi-

tat change 

Develop income generating operations to offset 

some of the costs of conservation management, e.g. 

woodland operations, Ironbridge lamb brand with 

partners 

Maintain records and share this information       

gathered with County Recorder 

Where possible, in partnership with the World Herit-

age Site Steering Group maintain ‘historic’ view-

points 

ACTION: 

Continued management of meadows under the 

Higher Level Stewardship Scheme to ensure that 

their nature conservation value is maintained or 

increased 

Continue to follow  the guidelines set down in 
the Management Plans written for individual 
Trust sites 

Cowslip Meadow Church Road Fields 

Oak tree at Haywood Pastures 
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COALPORT 

Woodland  

Grassland 

SGCT Landholdings 

18 

19 

20 
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23 

 Lydebrook Dingle 

 Wilderness Meadows 

 Sunniside Woodland 

 Loamhole Dingle, 

Ropewalk Meadow 

and Jiggers Meadow 

 Wynnes Coppice 

 Jiggers Bank 

 Crackshall Lane Fields 

 Vane Coppice 

 Oilhouse Meadow 

 Oilhouse Coppice 

 Dale Coppice 

 Church Road Fields 

 Captains Coppice 

 

14 Lincoln Hill and Paradise 

 Meadow 

 Benthall Edge,  

 Pattens Rock Quarry and 

 Bowers Yard Field 

16 Ladywood 

17 The Crostan 

18 The Lloyds 

19 Maws Meadow and   

 Woodlands 

 Preenshead and  

 Werps Field 

21 Haywood 

22 Preenseddy 

23 Sutton Wood 

MADELEY 

JACKFIELD 

Free Bridge 

Coalport 

Bridge 
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Community Engagement & Lifelong  

Learning 
Community Engagement and Outdoor Learning 

AIM: 

To provide inspiring experiences of the natural 

world and encourage people to manage          

their  local environment through volunteering 

opportunities. 

DIRECTION: 

To build upon the success of  the Volunteer        

Programme and continue to enable local people to 

engage in a range of voluntary activities that     

benefit them, their local community and the     

natural environment. 

To use the countryside and volunteer centre as a 

base to offer more education activities and        

projects over the next 5 years. 

ACTION: 

Provide opportunities for direct involvement in   

helping to manage Trust sites through the            

continuation of our Volunteer Programme 

Produce a ‘Volunteer handbook’ to welcome and 

inform volunteers about the opportunities available 

to them  

Offer ‘Corporate Volunteer’ and student days which 

will support our Volunteer Programme and broaden 

its base, and encourage a broader cross section of 

the community to participate 

Offer a diverse programme of Countryside Events 

and activities aimed at a wide audience 

Develop the capacity to deliver an ‘Outdoor Learn-

ing’ environmental education programme, which 

will cater for students of all ages and abilities and      

promote social inclusion, for the benefit of people 

coming from more urban areas (Funding                 

dependent) 

Develop worksheets and guides relating to the     

National Curriculum which are appropriate to the 

Trust’s land (Funding dependent) 

Promote the hire of the Community Room for use by 

local community groups/organisations for               

appropriate purposes 

Promote partnership working with Shropshire Com-

munity Health NHS Trust for healthy communities by 

encouraging opportunities for increased physical 

activity, improving access to the natural                  

environment to foster physical and mental well    

being 

Link Trust sites into the health agenda by               

encouraging activity walks and promoting other    

local organisations healthy walk programmes 

Continue to support events run by local                  

organisations and partner organisations 

 

Dale Coppice Steps 
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Community Engagement & Lifelong  

Learning 
Cultural and Historical Features 

AIM: 

To conserve and interpret, where appropriate all 

features of cultural and historical significance. 

DIRECTION: 

Produce Conservation Management Plans for key 

structures in partnership with Ironbridge Gorge 

Museum Trust. 

It is important to take into account that there are 

often overlaps and direct links between the      

conservation of the ‘natural’ and built                  

environment.  This can include biodiversity,                 

landscape quality and our historic and                  

archaeological heritage. 
ACTION: 

Continue with the structures annual monitoring and 

works programme 

Continue to use traditional techniques, such as lime 

mortar in conservation works 

Apply for additional funding and grants  to carry out 

works 

Consider interpretation within the context and style 

of the Ironbridge Gorge World Heritage Site and  

Telford   & Wrekin’s Public Realm Guide 

Tell the stories of the places that we care for,       

interpret the significance and relevance of the     

features and the importance of history and heritage 

(funding dependent) 

Work with Ironbrige Gorge Museum Trust to       

promote the recording of historical and archaeologi-

cal features and encourage scientific study where     

appropriate 

Work with Light Detection and Ranging (LiDAR )

group partners to ’ground truth’ the data gathered 

on the historic features of the Gorge to better      

inform Management Plans 

 

Artist interpretation of Bower Yard limekiln 

Repair work at Woodside Orchard culvert 

Repair work on Ropewalk wall 
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Community Engagement & Lifelong  

Learning 
Access and Recreation 

AIM: 

To provide high quality access for informal         

recreation for the enjoyment of all and to         

encourage outdoor activity for the benefits of 

health and well being. 

DIRECTION: 

To inspire and enable people to engage with our 

sites by improving on-site access/interpretation 

and by continuing to produce and promote        

informative publications. 

More leisure time, greater mobility and raised   

environmental awareness are  all contributing   

nationally to increased demands for access to the 

countryside.  It is important that this access is   

provided without damaging the countryside       

resource itself, whilst providing an opportunity for 

local people and visitors  to learn more about the 

natural world. 

ACTION: 

Ensure all key paths are safe and accessible       

Continue to audit accessibility using Fieldfare 

Trust methodology 

Develop and implement a maintenance and      

monitoring schedule for access infrastructure 

e.g. steps/boardwalks 

Work with community groups and other                    

organisations that are working to maintain,           

improve and promote interest in the  country-

side 

Continue to promote the routes through guided 

walks, publications and the Trust’s website 

Raising Awareness 

Access improvement at the Ropewalk 

Trust publications 

Hannah’s Cottage interpretation panel 
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Access and Recreation 
Community Engagement & Lifelong  

Learning 
Raising Awareness 

AIM: 

To develop and promote a wider awareness and 

understanding of the Trust’s work. 

  

DIRECTION: 

To continue to promote the work of the Severn 

Gorge Countryside Trust not only to local            

residents but also to visitors to the area. 

The active involvement of local people is vitally 

important in the management of the land in the 

Severn Gorge.  Local people have a strong inter-

est in their local environment and the Trust is 

keen to harness the help of local residents to act 

as its ‘eyes and ears’ reporting any problems and 

suggesting improvements. 

ACTION: 

To continue partnership working with Ironbridge 

Gorge World Heritage Site (IGWHS) steering group  

enabling the Trust to contribute to IGWHS wide 

projects   

Develop and implement a marketing and              

communications plan 

Look at appropriate ways to use new media tech-

nology to engage the public and introduce inter-

active ways of inspiring people about the natural 

environment 

Provide regular monthly updates to the news and 

home pages of the website 

Look at the potential of social networking sites as 

a means of interacting with interested  members 

of the public, to provide alternative opportunities 

for people to participate, give their views and in-

fluence the Trust’s work   (e.g. Facebook page/

Twitter) 

To build upon the success of the ‘Trees of 

Knowledge’ information programme to provide 

opportunities for local people to  understand and  

comment on proposed projects 

To continue to manage a ‘lookerers’/ volunteer 

shepherds scheme to teach local people about 

sheep and grazing for nature conservation 

Work with educational establishments and other 

organisations to increase awareness and under-

standing of local timber and its usage  through the 

Ironbridge Woodland Products project 

Continue to seek appropriate publicity to make   

people aware of the Trust’s work  

Produce and widely distribute an Annual Review 

that reports on the work of the Trust 

Promote the Trust’s publications through local 

outlets and the website 
LiDAR image 

Trust ‘Open Day’ event 
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Registered Charity ( No 1004508) 

Company limited by Guarantee (No 02647374) 

Severn Gorge Countryside Trust 

Darby Road 

Coalbrookdale 

Telford 

TF8 7EP 

 

Tel: 01952 433880 

Email: staff@severngorge.org.uk 

www.severngorge.org.uk 

Flight of steps to Rotunda 


