Review 2006/2007

Managing local countryside
for the long term benefit of local people and visitors
The Severn Gorge Countryside Trust manages much of the woodland and other
countryside that gives the Ironbridge Gorge and Coalbrookdale its distinctive landscape.
This beautiful and dramatic landscape contributes greatly to the quality of life of many
local people. It also adds to the experience of the large number of visitors to the World
Heritage Site.
The Trust was established in 1991 to manage and conserve 265 hectares of woodland,
grassland, small areas of heathland, pools and other public open spaces throughout
Ironbridge, Coalbrookdale, South Madeley, Coalport, Jackfield, Sutton Maddock,
Benthall and Broseley Wood for 999 years.
We work to balance the conservation of landscape, wildlife and public access and to
conserve the cultural value and character of these special areas.

Foreword BY CAROL COOPER, CHAIRMAN
A year of Change
This year has seen the Trust complete one of its largest ever projects on the ground at
Workhouse Coppice and Benthall Edge, beginning the process of long term ‘continuous
cover’ woodland management for wildlife, products and people.
At its heart was the considerable amount of scientific evidence,
on wildlife, archaeology, and land management combined with a
large scale consultation process, which underpins all that we do.
We are privileged to manage some of the most beautiful
landscape in the World under a lease of nearly 1,000 years, so
everything that we do is for the very long term.
We are also fortunate that we work in an area where people
have had such a long relationship with the land.The volunteering
programme, established last year has been a great success with
121 individuals contributing 1,145 hours of work in practically
managing the land and carrying out wildlife surveys. This
combined with our employment of many local contractors who
do such a professional job in everything from tree surgery to
wall repair.
But we are not immune from the larger forces of climate change,
judging by the severity of winter storms which brought down
around 300 trees, expertly dealt with by our contractors. We
seem to be entering an unpredictable climatic period which
might involve changes brought by nature to our local landscape.
Through all of this change, we will continue to manage for the
long term, guided by our management plans.
We are also making long term plans for a new sustainable office
and volunteer base designed by Simmonds Mills architects on
land which we manage at the old deer park in Sunniside, subject
to planning permission. This will be built with local materials
and be highly energy efficient as well as fitting carefully into the
local landscape.
Finally, we continue to develop our partnerships, working with
many other organisations without whom we could not do our
important work.
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A sustainably managed and accessible landscape
The Trust is the foremost land management
charity operating in south Telford. It has an
established reputation for the high quality
management of woodland and grassland in
the Gorge and for providing high quality
access to its land. Looking to the future,
the Trust will continue to develop this role,
enhance the range of activities to involve
local people in its programmes and work
to increase partnerships with other
organisations to achieve its objectives.
The Trust manages land in the Ironbridge Gorge
for the benefit of local people and for the benefit
of visitors to the Gorge and needs to balance
public access, landscape, nature conservation,
safeguarding historic and cultural features, with
public engagement and developing awareness
and knowledge of the Trust and its work.
To achieve its vision the Trust has six aims, each
equally important:
◆ A comprehensive network of paths and
trails that give high quality access for
informal recreation to all sectors of the
community and that is relevant and
appropriate to the sites.
◆ A landscape that retains its locally distinctive
characteristics.
◆ Key habitats and species that are sustainable
and that are thriving.
◆ All features of cultural and historical
significance are recorded and maintained.
◆ A local community that enjoys and uses the
Trust’s land and is involved in its work.
◆ A wider awareness and understanding of the
Trust’s work, its resources and their value.
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The year’s highlights
The past year has been a period of continuing success with
the following highlights:

Guided walk ‘opening’
improvements to the path at
Dale Coppice

◆ In its first year, the Volunteering in the
Ironbridge Gorge World Heritage Site
project has enabled 121 individuals to
experience Trust sites and learn more
about the way they are managed, learn
new skills and become involved in the
Trust’s work. Through practical
conservation activities and ecological
monitoring sessions volunteers have
given a total of 1,145 hours.The Trust
would like to thank them for all their
work and their contribution to helping
the Trust achieve its access, landscape
and nature conservation objectives.
◆ Following the practice of using a different location each year
so that different people and communities would be
encouraged to attend, the 2006 Open Evening was held at
Broseley Victoria Hall and attended by 35 people,
approximately half had not attended an Open Evening before.
The guest speaker talked about Trees in the Gorge.
◆ 9 guided walks were organised and were attended by 158
people.
◆

Working with other local organisations several hundred
people attended Apple Day, Madeley Green Day, the World
Heritage Festival, the Walking Festival and other community
events which the Trust supported.

◆ The Trust’s Ironbridge Woodland Products project donated
timber to 2 local schools and CARE, Ironbridge.The Trust used
its own timber to build a tool store for the Volunteering Project.
◆ Staff have continued to work closely with other organisations
throughout the year, for example, with:• The Green Wood Centre and BTCV to ensure the success
of the Volunteering in the Ironbridge Gorge World Heritage
Site project
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• BTCV Telford and Dudley Green Gyms
and TCAT Millenium Volunteer students
to help them become involved in practical
activities on Trust sites
• South Telford Rights of Way Partnership
to improve access and encourage
people to people to use the rights of
way network
• EON and Shropshire Wildlife Trust to
improve the nature conservation of
Devil’s Dingle.
• English Par tnerships to improve their information
regarding the nature conservation potential at the
Lightmoor Wildlife Site
• The World Heritage Site Strategy Group
• Woodside Green Spaces Group
• Telford Environment Partnership

Trustee Simon Taylor ‘opening’
the steps repaired by volunteers
at Sutton Wood.

◆ A new booklet was published “Workhouse Coppice – The
Saving of a Woodland” by Michael Pooley.This records the
oral history project he undertook for the Trust and
describes how local residents defended Workhouse
Coppice from the threat of development and ensured its
future as a woodland for all to enjoy.
◆ Approx 215 metres of hedgerow were brought back into
management using traditional techniques of coppicing,
laying and planting at Workhouse Coppice and Benthall
Edge. Native plants were planted in the gaps including
dogwood, hazel, hawthorn and field maple.
◆ Thinning was undertaken at Workhouse Coppice and Benthall
Edge for continuous cover forestry and biodiversity. Local
provenance sessile oak and hazel were replanted in
Workhouse Coppice and protected by deer fencing. Some of
the thinned areas at Benthall Edge were also
protected by deer fencing to encourage
natural regeneration.

Stall at the World Heritage
Site Festival

◆ 320 wild flower plants were planted in
Lloyds Meadow.
◆ A new community orchard was created at
Coalport.
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◆ Access improvements were undertaken at Benthall Edge,
Workhouse Coppice, Lloyds Coppice, Sutton Wood, The
Crostan and Lincoln Hill.The Trust has constructed approx.
1,782 metres of new / improved footpaths, 300 new / repaired
steps, 100 metres of boardwalk and 3 pedestrian bridges.
◆ Extreme weather during the year has meant that the Trust has
had to undertake work on over 300 trees.
◆ The Trust successfully recruited a new Trust Manager, Russell
Rowley, when James Power left the Trust in June 2006.

Volunteers planting a tree in
the new community orchard at
Coalport
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These highlights are in addition to the continuing high quality
management and operation of all aspects of the Trust’s work.With
the development of new initiatives and projects, it is easy to lose
sight of the importance and value of the Trust’s day-to-day
activities. Routine work such as woodland, access and grassland
management have all been implemented to budget and on time
and the Trust’s financial and charity management processes have
been effectively implemented.

Providing Public Access
Aim – A comprehensive network of paths
and trails that give high quality access for
informal recreation to all sectors of the
community and that is relevant and
appropriate to the sites through which
they pass.

Everyone is welcome to enjoy and
walk in all of the Trust’s sites.
Approximately 20 miles of footpaths have to be maintained each
year.The Trust works to ensure that all Public Rights of Way on its
land are in good repair and that their corridors are appropriately
managed. All the routes are independently inspected twice a year
to check their condition. Any reported problems and necessary
repairs are undertaken as soon as possible.
The Trust has continued to maintain the bridleway network on its
land this year.

New steps at Sutton Wood
under construction

New raised walkway at
Lincoln Hill

The Trust has opposed the claim for the Severn
Valley Way to be designated a bridleway from
the cooling towers to Preenseddy. The Trust
appointed a consultant to review the evidence
in support of the claim and prepare the Trust’s
proof of evidence for the public inquiry in July
2006. However, the inquiry was stopped early
due to legal reasons.A new claim has been made
for this route and it is expected that there will
be another inquiry in due course. A claim has
also been made for a bridleway through the
Benthall Edge SSSI.The Trust also opposes this
claim on grounds of ecological damage and
safety. Meanwhile the Trust continues to work
with a range of other partners to support them
in their work to strategically plan routes for new
cycleways and bridleways.
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Footpath improvements
During 2006/7 the Trust has:
◆ Upgraded 817m of the east – west footpath
running through Lloyds Coppice. This has
created a better, safer footpath link between
Ironbridge and Coalport capable of
accommodating the higher number of
people using the path while the road was
closed during the Lloyds Stabilisation
Project. High voltage electricity cables run
through underground conduits beneath the
path, a more suitable alternative to
redirecting them overground which would
have required cutting trees down to create
a 6 metre wide corridor.
◆ Improved 235 metres of footpath at Dale
Coppice making it easier and safer for
walking.This was the final part of the Local
Heritage Initiative Workers Walks Project.
◆ Constructed 730 metres of all weather
surfaced track, 160 steps and associated
boardwalk sections and 3 pedestrian
bridges to cross streams and permanently
waterlogged areas to protect the fragile
woodland ground flora at Workhouse
Coppice and Benthall Edge Wood
◆ Replaced 120 steps at Sutton Wood
◆ Installed 20 new steps at The Crostan
◆ Built 50m of raised walkway at Lincoln Hill
South Telford Rights of Way Partnership has also
been paid £1,000 to undertake improvements
to the rights of way network linking to Trust sites
e.g. at Strethill they installed a kissing gate, stile
and cleared trees along the footpath.

Lloyds Coppice footpath under construction

8

Encouraging Access
We have published several guided walks books to
encourage more people to visit our sites and enjoy
their natural beauty. Each book offers a number of
self – guided walks that offer opportunities to
explore the history of the area as well as the
diversity of landscape, geology and wildlife.
All the books have been carefully researched and
have benefited from the knowledge, memories
and stories of local people who have grown up,
worked and played in the areas and developed a
wealth of knowledge about its history.
All the books can be purchased directly from the
Trust office (01952 433880) or from Mike Pooley
(01952 433632) but are also available at Ironbridge
Gorge Museum sites,Tourist Information and some
local shops.
The walks from the books can also be downloaded
from the Trust website.
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Countryside Management
AIMS:
• A landscape that retains its locally
distinctive characteristics.
• Key habitats and species that are
sustainable and that are thriving.
• All features of cultural and historical
significance are recorded and maintained.
ABOVE: Heather management
at Dale Coppice
BELOW: Haymaking in Rope
Walk Meadow
BOTTOM: Clearing woody
regeneration from Patten’s
Rock quarry

Many rare and uncommon plants, birds and
animals are found on the land managed by the
Severn Gorge Countryside Trust and the Trust’s
land contains many outstanding examples of rare
and uncommon habitats.
Each year, the Trust undertakes extensive
management programmes to safeguard these
special places, for example,
◆ clearing woody regeneration from the floor
of Patten’s Rock Quarry, an excellent example
of limestone grassland with colonies of
twayblade, bee, greater butterfly, common
spotted and bird’s nest orchids.
◆ clearing rhododrendron and scrub trying to
colonise the important small patches of
heathland found in The Crostan, Lloyds
Coppice and Dale Coppice.This work has led
to the return of the Green Hairstreak
butterfly.
◆ managing important areas of wildflower rich
hay meadow and pasture. By working with
our grazing tenants, specialist contractors and
volunteers, the Trust is able to ensure that the
techniques and machinery used are ideally
suited to these small sites and based on
traditional methods. No herbicides are used.
‘Problem’ plants such as ragwort and bracken
are controlled by hand.
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In addition during 2006/7:
◆ thinning was undertaken at
Workhouse Coppice and Benthall
Edge for continuous cover forestry
and biodiversity. Local provenance
sessile oak and hazel were
replanted in Workhouse Coppice
and protected by deer fencing.
Some of the thinned areas at
Benthall Edge were also protected
by deer fencing to encourage
natural regeneration.
◆ approximately 215 metres of
hedgerow were brought back into
management using traditional
techniques of coppicing, laying and
planting at Workhouse Coppice
and Benthall Edge. Native plants
such as dogwood, hazel, hawthorn
and field maple were planted in the
gaps.

ABOVE: Newly pruned trees at
Woodside Community Orchard
BELOW: Planting wildflowers in
Lloyds Meadow
BOTTOM: Coppicing scrub at
Paradise Meadow

◆ a new community orchard was
established at Coalport with 14
fruit trees including apple, cider
apple, cherry, pear and Shropshire
Prune.
◆ 320 wild flower plants were
planted in Lloyds Meadow.
◆ scrub was cleared from a pond at
Lloyds Coppice.
◆ scrub was cleared from grassland
at Church Road Fields and
coppiced at Paradise Meadow.
◆ 30 fruit trees were pruned at
Woodside Community Orchard.
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As part of the Trust’s work to maintain features of cultural
and historic interest, renovation was undertaken on the
Lloyds Road Wall.This significant wall required substantial
attention.Vegetation which was damaging the wall was
carefully removed and the wall was rebuilt and re-pointed
using traditional materials.
Annual monitoring programmes are undertaken
to ensure that the Trust’s management programmes are
achieving their objectives. The 2006/7 programme
included biological monitoring surveys of Wynnes
Coppice, Vane Coppice, Jiggers Bank, Benthall Edge,
Workhouse Coppice, Patten's Rock Quarry and Lloyds
Coppice by Dr Kate Thorne, butterfly, moth and glowworm surveys by Peter Boardman and breeding bird
surveys by Glenn Bishton. We continue to use our site
alert systems when undertaking any management work.
Kate Thorne undertook ecological assessments during
the planning stages of the footpath work at Lloyds
Coppice and the work at Workhouse Coppice and
Benthall Edge. This greatly increased the Trust’s
knowledge of the sites and changes were made as a result
of the findings.

Lloyds Wall was carefully restored

The Trust also has an archaeological site alert
system which is consulted before undertaking any
operational work on site. Archaeological surveys are
commissioned whenever required to ensure no features
of cultural and historical significance are damaged by
work and also to record anything found or uncovered
for future reference. Archaeological surveys were
undertaken by the Ironbridge Gorge Museum Trust prior
to and during both the footpath and wall work at Lloyds
Coppice and the work at Workhouse Coppice and
Benthall Edge. During the work measures were taken to
either avoid significant features or protect them where
this was not possible. The method of protecting them
was discussed with the archaeologists.
There were numerous bell pits in
Workhouse Coppice. These important
historic features had to be protected during
management work
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There is also a programme for
inspecting trees along important
corridors.This is undertaken annually by
a professional arborist.As trees age, they
become home to more and more
plants, fungi and animals. As branches
snap off in strong winds, for example,
many types of fungi will take hold and
start to feed on the exposed wood.
Such processes are an important nature
conservation feature of the Trust’s
woods but over time they can also
weaken trees.
Careful consideration is always given to
the nature conservation, landscape and
wildlife value of the trees. Wherever
possible we try to retain trees using tree
surgery to maintain their health and
reduce risks. Tree safety works are
carried out along footpath corridors in
response to reports from the public,
staff observations and the inspection
reports. If staff consider any trees are
dangerous, they ensure the work is
carried out immediately. Other
problems are prioritised and scheduled
into the Trust’s work programme.This
year weather had an extreme impact
on Trust sites. Well over 150 trees had
to be cleared up after the January
storms and over the year work had to
be carried out on more than 300 trees.

Contractors had to clear up many
trees damaged in the storm
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Benthall Edge and Workhouse Coppice
Grants have been obtained from the Forestry Commission,
the Heritage Lottery Fund and the SITA Trust for the project
at Workhouse Coppice and Benthall Edge. By combining these
funding opportunities it has allowed us to achieve many
objectives:◆ to improve the management of the woodlands,
◆ bring important hedgerows back into management using
traditional techniques of coppicing, laying and planting
◆ upgrade public access,
◆ capture the oral history of how the local community
‘saved’Workhouse Coppice
ABOVE: Holly tolerates shade, out
competing other shrubs. The
resultant shade stops woodland
floor plants such as bluebells from
growing and no trees can regenerate

BELOW: Many of the oak trees were
spindly with poor crowns and some
were unhealthy as a result of
overcrowding
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◆ promote the enjoyment and use of Trust sites by local
people and visitors to the area through an access leaflet.
This has been a very large project that has taken up a great
amount of staff time.
The Trust’s woodlands support many rare and unique plants
and animals.To create the best conditions for them requires
careful and sensitive management.The Trust practices a system
of woodland management called ‘continuous cover forestry’.
This technique reproduces the natural woodland process of
loss and consequent regeneration.
By selectively removing a limited proportion of trees at any
one time a varied age structure is created. This creates a
wider range of habitats for wildlife and plants. Native trees of
good form and growth potential are retained including
veteran trees and potential veteran recruits. Non-native and
locally undesirable species, such as sycamore, are removed
whenever possible and scarcer species such as lime and wild
service are promoted.

Gaps are created in the tree canopy through which
light and warmth stimulates germination and growth
of new trees and ground flora from seed on the
woodland floor. Giving more space to the native
broadleaf trees encourages the growth of good quality
trees for the future. Standing and fallen deadwood is
retained to aid woodland diversity.
At first glance Workhouse Coppice appeared
healthy but surveys showed that there had been a
large decrease in wildflowers such as bluebells and
wood anemone and certain bird species due to the
dominance of holly, the lack of veteran trees and
dead wood, and that many of the oaks were spindly
and drawn.
Archaeological and ecological assessments were
undertaken during the planning stages greatly
increasing the Trust’s knowledge of the sites and
changes were made to the plans as a result of the
findings.
Using small scale low ground pressure forestry
machinery, professional contractors cut and chipped a
large area of holly over small areas of mypex matting
to provide mulch for the new sessile oak and hazel
which were planted through it. Some holly was left
close to footpaths to screen views.They also thinned
the canopy of the trees by felling some of the weaker
oak to allow more light to the woodland floor. Some
were pollarded to provide standing deadwood habitat.
At Benthall Edge the dominance of sycamore
regeneration was at the expense of lime, oak and ash.
Thinning was therefore undertaken to favour large oak
and ash and reduce sycamore. Felling was less
straightforward here due to steep working conditions.
Some alder and hazel was recoppiced, lime and wild
service trees were retained and promoted. Some deer
fencing was erected to protect the natural
regeneration from being damaged by browsing.

ABOVE: Holly removal and thinning in
Workhouse Coppice to improve habitat approx 10% of the holly was cleared
BELOW: A large area of deer fencing was
erected to protect the new planting and
promote natural regeneration.
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Benthall Edge was also thinned
to allow light for woodland
flowers.

To enable the works to be undertaken and allow safe
access of both forestry machinery and the public
without damaging sensitive archaeology such as bell pits
and important ecology, 730 m of all weather surfaced
track was constructed and an unsurfaced woodland ride
and extraction route was cut. Hardstanding for timber
and a turning space for forestry machinery was erected.
The track was not excavated, a terram base ‘floats’ on
the ground creating minimum impact and inert stone was laid over
it to form the track surface.The routes will not only allow future
management works, which will be required to maintain and
enhance key habitats, to be undertaken with minimal disturbance
to the site but also provide surfaced, graded access for the public.
LEFT: Track construction began by laying a membrane
to protect archaeology and ‘float’ over wet areas.
BELOW: Experienced contrators widened the route of
the track to be upgraded
BOTTOM LEFT: Construction of load-bearing bridge
BOTTOM RIGHT: Completed track
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Access was also improved by the
construction of approximately 160 steps
and associated timber boardwalks and
three pedestrian bridges to cross
streams and permanently waterlogged
areas to protect the fragile woodland
ground flora.
The hedge behind the picnic oak tree
was restored. 165 metres of hedgerow
were brought back into management.
Hedgerows are a distinctive feature of
the local landscape as well as often being
of historical significance. They are also
highly valued by a wide range of birds,
insects and other animals.
Whilst most of the work was undertaken
by skilled contractors, the volunteers
have been closely involved with the
project undertaking hedgelaying, step
and bridge building. A total of 145
volunteer days were contributed.
Considerable public consultation was
undertaken both before during and after
the operational work. Consultation
included displays at public events, a public
on-site meeting and guided walk, letters
to residents living near the woodland,
articles in local newsletters and meetings
with the local planning authority, English
Nature and Forestry Commission.
Detailed information was put up on site
explaining the works and regularly
updated throughout the project. Trust
staff also met many residents on site and
answered their questions.
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Volunteers hedgelaying and planting using traditional
techniques of coppicing and laying.

Diagram of section through typical uneven-aged woodland as reproduced in Rodney Helliwell’s
‘Fundamental Woodland Management’ published by Small Woods Association
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Boundary hedge
Large mature tree
Very spindly tree
Mature tree with weak fork
Small tree, such as crab apple or rowan
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Rideway or path
Group of young saplings
Group of closely spaced young trees
Old tree, with some large dead branches
Slightly spindly tree
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This is what we are trying to achieve through continuous cover forestry.
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An Alstor mini-forwarder was used for timber
extraction.The Alstor is specially designed to make
very little impact on the ground but there are very
few available in the country. However, work had
be undertaken during an exceptional wet winter
and early spring.Although it was possible to extract
the timber from Workhouse Coppice the poor
weather conditions meant that even this low
ground pressure machinery began to damage the
Benthall site. Therefore the extraction was
stopped.The remaining timber, stacked at trackside
in Benthall Edge will be allowed to season in the
woodland and eventually be extracted when
weather and ground conditions allow.
This work has been welcomed by many local
people, the Parish Council, Forestry Commission
and environmental professionals. The Forestry
Commission has asked us to produce a case study
for England on this work as they would like it to
be repeated elsewhere. We have appointed
ecological experts to monitor the effects of our
work. However, despite our best efforts to explain
the reasons for the work there have been vocal
concerns from some local people about the work
whilst in progress. It is hoped that when the
inevitable scars from the work heal and the site
greens up some, if not all, of these concerns over
good woodland conservation management will be
allayed; with a realisation that our work was based
on sound ecological knowledge and woodland
management experience and will benefit the
woodland.
FROM TOP DOWN:

1) Timber was cut into lengths to allow extraction.
2)The Alstor mini –forwarder extracting some
of the timber
3)Much of the extracted timber from
Workhouse Coppice was taken from site to
Jiggers Bank for milling in due course, some
was sold for firewood. Most will be used for
Ironbridge Woodland Products
4) the completed path
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A woodland path in
Dale Coppice

All of our landholdings are open to the public to
explore and enjoy, and a network of waymarked
paths and trails have been established through
the woods and meadows of Ironbridge,
Coalbrookdale, Jackfield, Coalport, Madeley,
Barrow and Broseley.
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An overview of the Severn Gorge,
showing the key sites managed by the Trust

Enjoy a stroll with
fabulous views on
Haywood Pastures
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Community Engagement, Wider
Awareness and Sharing Knowledge
AIMS:
• A local community that enjoys and uses the Trust’s
land and is involved in its work
• A wider awareness and understanding of the Trust’s
work, its resources and their value.
Two major projects designed to implement these aims are
the Volunteering in the Ironbridge Gorge World Heritage
Site project and The Ironbridge Woodland Products
project. The Trust also organised 9 guided walks and an
annual Open Evening.
Countryside staff spend considerable time on site and have
direct contact with local people and site users while planning
and undertaking the Trust’s management work. They work
closely with local people to encourage them to be the ‘eyes
and ears’ network, reporting any problems they may observe
on site.The Trust tries to ensure a rapid response to issues so
that they feel it is worthwhile reporting problems. We would
like to thank everyone for taking an interest in our sites.
People are informed about management work by talking to
neighbours, putting detailed information up on site, providing
articles for local newsletters and giving details of work on the
Trust’s website.

Other work undertaken this year includes:-

FROM TOP DOWN:

1) Donnington Wood Junior School
pupils on a guided walk led by
STROWP
2) SGCT volunteers, Shropshire
Wildlife Trust volunteers and E-On
staff at Devil's Dingle
3) A guided walk in Dale Coppice
4) Green Gym volunteers collecting
wild flower seeds
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◆ 3 volunteer groups (Telford Green Gym, Dudley Green
Health and TCAT Millenium Volunteers) were able to become
involved in practical activities on Trust sites because the Trust
had a Community Development officer to organise the
activities for them. 33 activity events were provided. They
contributed 266 volunteer days to the enhancement of our
sites. Activities included heathland management, step building,
footpath improvement, grassland management, bench
construction. Bridge building, coppicing, hedgelaying.Two other
organisations (Donnington Wood Junior School and Hadley
Sikh Women’s Group) were provided with guided walks.

Madeley Green Day

◆ Once again the Trust worked with other
local organisations to support local
community events which attracted many
hundreds of people. Supporting such events
allows the Trust to reach many people that
may not be aware that they can enjoy and use
Trust land. Six local events were supported
including Apple Day,WHS Festival, the Walking
Festival and Madeley Green Day.At Apple Day
staff and volunteers helped children make
apple bird feeders. At Madeley Green Day
contractors, staff and volunteers made and
erected a bench in Madeley Park.
◆ To encourage people to use the Rights of Way network, South
Telford Rights of Way Project, supported by the Trust, undertook
11 guided walks for schools and carers groups which were attended
by 101 schoolchildren, 77 adults and 12 young carers.

The South Telford Rights of
Way Project also organised
the Telford Trail walk which
attracted 130 people.

◆ Michael Pooley undertook an oral history project for the Trust,
researching the recent history of Workhouse Coppice. A new
booklet was published “Workhouse Coppice – The Saving of a
Woodland” describing how local residents defended Workhouse
Coppice from the threat of development and ensured its future as
a place for wildlife and a place for all to enjoy.
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• 4 biological monitoring and recording
sessions on glow worm identification,
butterfly identification, orchid identification
and a moth survey have been led by local
experts and involved 49 individuals and
provided 300 volunteer hours
• Training sessions have been provided on
16 topics – safe use of tools, gate
installation, step & boardwalk construction,
heathland
management,
grassland
management, footbridge construction,
introduction to hedgelaying, introduction
to tree planting, fruit tree pruning, glow
worm ID, Butterfly and Moth ID, Orchid
ID, wildflower and grasses ID and geology
of sites.
• 3 people have registered on the NVQ
Environmental Conservation level 2.
• 2 leaflets were published covering the
summer and winter programmes of events
and volunteering activities and widely
distributed to individuals, organisations and
local libraries and other public places.
Copies of the winter programmes were
initially distributed to 159 contacts. Further
programmes were distributed at events
and on request.There has been wide press
coverage of events and volunteer tasks.
• Regular email bulletins of events and
activities have been sent to all those
registering an interest.
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Volunteering in the Ironbridge Gorge
World Heritage Site project
The involvement of volunteers is valuable because it
encourages public participation, increases awareness
and understanding of woodland and countryside
management, allows interested people to become
involved in the Trust’s work and develops practical
skills and experience.
This three year project has been developed in
partnership with the Green Wood Centre and
BTCV. As a result of this project the Trust has been
able to employ a Community Development Officer
to develop a greater element of community
involvement and purchase a minibus.

During this first year:
• 121 individuals have experienced and learnt more
about Trust sites and the way they are managed.
• 38 practical conservation sessions have been
undertaken by 44 individuals providing 845
volunteer hours.They have undertaken tasks such
as gate installation, boardwalk installation, heathland
management, step construction, grassland
management, wild flower planting, bench
construction, coppicing, scrub clearance, footbridge
building, tree planting, hedge management, hedge
planting, fruit tree pruning.
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Ironbridge Woodland Products project –
Adding value to local timber
Timber produced from our woods is used to
support community projects and our own work
through our Ironbridge Woodland Products
project.This adds social and environmental value
to Trust timber.
Sawn timber is donated free of charge to a series of
local schools and colleges for student courses and
activities and local charities for their charitable purposes.
Timber produced through woodland management is
sawn using a mobile sawmill, transforming the trees into
planks before they leave Trust land, thus reducing fuel
miles. Once sawn into the sizes required, the planks are
delivered to the project partners.
Milling Trust timber and using it
to construct the tool shed

This year sycamore and ash from the 2005/6 felling
programme at Ladywood and larch thinned at
Haywood during 2004/5 was milled at Jiggers Bank. 96
pieces of sawn sycamore and ash was donated to Ercall
Wood School and William Brookes School and 75
pieces of sawn larch donated to CARE, Ironbridge.
CARE will keep this in their timber store to dry and use
it next year.
The clients of CARE, many of whom have severe
learning difficulties, manufactured high-quality garden
furniture and household products from the timber that
had been donated last year. They made 2 Garden seats,
5 sets of conversation seats, 3 bird tables, 2 small wheel
barrows, 1 large wheel barrow, 4 square seats with
central planter, 2 plant trough stands plus 1 dish made
from cherry, 1 clock made from cherry, 1 clock made
from ash, 3 sycamore wine racks.
The larch was also used to construct a shed to store
tools used by the volunteers on practical conservation
tasks.
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Grants to help us with our work
In support of its activities, the Trust received support from
a wide number of bodies and is very grateful to them all
for their help and assistance:

Forestry Commission
The Forestry Commission contributed £7,281 to the work of the
Trust through the Woodland Grant. £25,706 Woodland
Improvement Grant will come for the work undertaken at
Workhouse Coppice and Benthall Edge.

Defra – Countryside Stewardship Scheme and
Single Payment Scheme
This year, the Trust received £3,667 in grant aid from these
programmes.

Volunteering in the Gorge
This is a three year project that has been developed with the
Green Wood Centre.The Heritage Lottery Fund will be providing
£299,500 over the three years; £204,504 for Severn Gorge
Countryside Trust and £94,996 for the Green Wood Centre. We
are administering and claiming all of the grant and then paying the
Green Wood Centre the amount of the grant owed to them. Our
part of the project is also supported by the Esmée Fairbairn
Foundation (£18,000), Madeley Parish Council (£3,000), and
Broseley Town Council (£250).
This year we received:
Heritage Lottery Fund
Madeley Parish Council

£101,270
£1,000

We have paid Green Wood Centre
£28,773 for their part of the Heritage
Lottery Fund grant.
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Workhouse Coppice and
Benthall Edge Project
The Trust has successfully achieved the
following funding for this project:
◆ £25,000 from the SITA Trust for
woodland management work in
Workhouse Coppice and Benthall
Edge Wood
◆ £29,156 Woodland Improvement
Grant from the Forestry Commission
for a series of access improvements
and woodland activities to bring these
compartments into a better managed
condition.
◆ £22,900 from the Heritage Lottery Fund for access and
management programmes in Workhouse Coppice, an oral
history project and production of a leaflet showing all of the
Trust’s landholding and the network of paths.
For the work completed by the end of March 2007 the Trust
received:
◆ £22,656 from the SITA Trust
◆ £25,706 will be received from the Forestry Commission for
these works when all the work has been completed.
◆ £20,610 from the Heritage Lottery Fund
Most of the work for this project was completed by the end of
March 2007.The access leaflet, the final list of jobs associated with
the woodland management and the installation of one seat will be
completed by September 2007. Once these are completed the
final elements of the grant will be forthcoming.

Local Heritage Initiative – The Workers Walk
Gateway Project
£4,212 was received for improvements to the footpath at Dale
Coppice up to the Green Wood bench on the Workers Walk and
towards the Social Seat.This was the final part of this project that
has been supported by the Local Heritage Initiative.
28

Achieving national standards
Forest Stewardship Council’s Woodmark
The Trust’s Forest Stewardship Council Woodmark certification was
renewed.This provides independent verification that Trust woodlands
are being managed appropriately and effectively to a standard
approved nationally and internationally – it gives assurance that the
social and environmental values of the woodlands are safeguarded.
The Trust manages 265.5 ha of which approximately 200 ha is
woodland. All of the Trust’s land is covered by the certificate.
The Trust was first awarded the Forest Stewardship Council’s
Woodmark certificate in 2002/03, recognising that its management
is planned and implemented to the Council’s very high standards.To
maintain certified status the Trust is annually inspected to ensure that
standards continue to be met. We were inspected during August
2006 and certification was confirmed. Our certificate will be
reviewed May 2007

Certified by Woodmark,
Soil Association
Certification Ltd.
SA-FM/COC-1199
FSC Trademark ©1996
Forest Stewardship Council A.C.

The mark of
responsible forestry

Inspectors look at all the systems and methods used by the Trust,
from felling, planting, timber processing and access through to
management planning, environmental protection, monitoring and
working with local partners and communities.

The Trust
Severn Gorge Countryside Trust is a
registered charity (no. 1004508) and a
company limited by guarantee (no.
02647374). It is governed by its
Memorandum and Articles of Association
which states "The Trust is established to
provide, maintain, preserve and manage
for the public benefit areas of
countryside...with the object of improving
the conditions of life for the inhabitants of
Shropshire and visitors to the area..."
Responsibility for much of the woodland and
open land formerly held byTelford Development
Corporation throughout the Severn Gorge and

Coalbrookdale was passed to the Trust in 1991
with 999 year leases. Part of Preenshead was
later purchased by the Trust in 1996. The
WoodlandTrust granted theTrust a 50 year lease
to manage Workhouse Coppice in 2006.
Eleven member organisations nominate up to
sixteen Trustees to govern the Trust. Many of
the key organisations in the Severn Gorge are
members. They represent different levels of
local interest and interests that affect the
natural environment and landscape of the area.
They include local councils (elected by the local
population at parish, district, unitary and county
level) and charitable organisations with
interests in the environment, landscape and
heritage of the area.
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Although Trustees are nominated by the 11
member organisations, the Trustees, who are
also directors of the company, are individually
responsible for managing the Trust in
accordance with the Memorandum and Articles
of the Trust.They must act at all times in the best
interests of the Trust without regard for the
views of the body which appointed them.
All of the Trustees are members of the
Committee of Management. This committee
makes decisions regarding the annual budget
of the organisation, formulates policy and
considers strategic issues that affect the Trust.
It met 5 times during the year.

financial and management issues. It had
delegated power to make decisions within the
approved budget headings but major issues of
policy or finance were reported back to the
Committee of Management for decision. It
met once during 2006. In November 2006
Trustees reviewed committee structures and
decided that the Executive Committee had
under taken impor tant work but, with the
growth of the Trust, was beginning to create
duplication and therefore was not the best use
of Trustees’ limited time. It was felt that
Committee of Management could undertake
all of Executive Committee’s delegated
functions and powers so long as staff provided
clear, well structured reports for meetings.

A Personnel Committee is elected annually
from the Committee of Management and
meets to advise on staffing issues and Trustee
training, development and support. The
committee met three times and were
responsible for recruiting a new Manager and
reviewed Trustee training needs. There was only
one new Trustee and he underwent the Trustee
induction process.There was one training event
open to all Trustees during the year.

In February 2007 Trustees formally agreed to
construct a new office based at Sunniside on
SGCT land, subject to planning permission, and
established a time limited working group to
advise and support the Trust Manager in
leading the process, with delegated powers to
expend all necessary sums.This working group
will report to every Committee of
Management whilst it is in existence.

The Trust used to elect an Executive
Committee annually to deal with technical,

The Picnic Oak tree at Workhouse Coppice with
the newly restored hedge behind
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Planning for the Future
The significance of the land dictates the need for a planned,
long term approach to give direction and continuity to
management.
This is achieved through comprehensive Management Plans for the
Trust’s sites and a Development Strategy that governs the work of the
Trust.The new Development Strategy was approved by Trustees in
June 2006 and will guide the work of the Trust until 2011. It sets out
the Trust’s vision, aims and objectives for achieving its charitable
objectives, identifies the successful methods of working that will be
continued, the developments that will be introduced over the next five
years and the opportunities that will be taken up if time and resources
allow. Copies of the full Strategy can be downloaded from the website or
obtained from the Trust Office.
Annual work plans and budgets are developed to ensure the core work in
the Management Plans and Development Strategy is achieved without
overstretching the Trust’s resources or compromising its long-term viability.
2006/2007 work was reviewed by Trustees. Despite the extra work
entailed with recruiting a new Trust Manager 114 success indicators were
achieved or were in progress by February and only 5 had been deferred.
All legal and management requirements were fulfilled.

Risk Management
The Trust has an assessment schedule listing the potential risks, current
controls and fur ther actions required. The Trust’s risk management
process requires Trustees to reassess the schedule annually, considering
whether the controls still provide sufficient protection, identifying any
new risks that the Trust may be exposed to and determining an action
plan for the year.
Trustees carefully reviewed risks, updated the schedule and identified
further mitigating actions.The ensuing action plan has been implemented
and Trustees are confident that the actions in the schedule have all been
implemented.
This process has not, however, been a substitute for the regular
consideration of risk by Trustees during their meetings and by staff through
day-to-day risk management.
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2006/7 Income
The need for a balancing package to provide sufficient income for
the annual upkeep of the sites was recognised when the Trust was
established. A package of commercial properties was, therefore,
transferred to Telford and Wrekin Council.They are responsible
for managing the properties and are covenanted to pay 85% of
the income to the Trust for the upkeep of the sites. We received
£284,645 income from the rental properties, fishing and grazing
rights compared to £268,834 last year. The properties have
performed very well.
Grant income has been described earlier.
Interest and dividends provided £25,438 compared to £23,056
last year reflecting higher interest rates.
All the timber we sell or donate is a by-product of planned
woodland operations carried out to achieve the Trust's objectives.
The Trust used a large amount of timber this year for its Ironbridge
Woodland Products Project and for its own use therefore timber
sales were lower at £200 compared to £1,128.
£924 was received from the sale of the new books published by
the Trust to encourage more people to visit our sites compared
to £1,097.
£31,077 was earned by contracting this year.This was mainly for
the Lloyds Coppice footpath work which was undertaken as part
of the Telford and Wrekin Council’s Lloyds Coppice Instability
Project. Contracting income comes as a consequence of working
with other organisations or recharges for reinstatement after
organisations have worked on Trust sites.The Trust received no
such income last year.

Financial Security
Trustees have set up three funds.
The Income Security Fund was created to cushion the Trust

from years when market conditions are such that rental income
drops below the level required to fulfil the basic obligations of the
Trust. Money will be withdrawn from the fund when there is
insufficient income to cover this expenditure.
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The Long Term Development Fund has

been established to accumulate sufficient
capital to provide adequate additional income
circa 2015 – 2025 when rental income is likely
to fail to keep up with inflation. £20,000 will
be added each year until that time. The
placement of this money is deemed a priority
and will be protected within the budget. A
further contribution of £10,000 will be made
annually to the fund if the level of income
allows. £30,000 was placed in the fund this
financial year.
The Land and Structures Contingency Fund

was created to allow appropriate responses to
substantial problems arising from geotechnical
features, structures such as walls, land instability,
drainage and watercourses.
Since 2003 the Trust has commissioned a
programme of regular visual inspections of all
known built structures on Trust land and a
geotechnical inspection of Jiggers Rock, as part
of its risk management processes. During 2005
a comprehensive, costed Structures and
Geotechnical Features action plan was
developed to ensure required works on the
structures is implemented in a planned and
affordable manner.
£10,000 will be transferred to the fund each
year and the work undertaken when sufficient
funds have accumulated. Some works may be
able to be undertaken at an earlier date if
external
funding
becomes
available.
Amendments may be made to the plan if
inspections suggest the need to change
priorities.
During 2006/7, work scheduled for structure
40, the roadside retaining wall on Lloyds Road
at Coalport was completed.Tree works along

the old deer park wall were rescheduled for
2007/8.Another wall at Lloyds Coppice but this
time running alongside Coalport Road will be
substantially repaired during 2007/8.
Since the end of the financial year two
rockfalls have occurred at Jiggers Bank. Whilst
the catch fence (installed 2005/6) has
provided the protection to the road that it
had been designed for, considerable work will
be required on the rockface itself.
Considerable time and resources will
therefore be required to determine the best
affordable solution during 2007.This work was
not anticipated when agreeing the work
programme for 2007/8.

Investment Policy
The Trust reviewed its investment policy and
the manner in which it obtains its investment
advice in 2004/5 and an ethical investment
policy was developed.The Trust tendered for a
new investment adviser and appointed
Newtons in September 2005. Trustees have
received regular reports from Newtons which
they have carefully considered. Over the last
twelve months the portfolio has achieved a
total return of +8.63% which compares
favourably to the benchmark WM Total Charity
ex property Index over the same period that
achieved +7.8%.
The General Account also contains funds set
aside for two further purposes:
◆ £17,500 towards the replacement of the
Trust vehicle.
◆ £44,685 for Development Projects that
have been identified but are not covered
by the core budget and may take up to 4
years to implement.
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The following is a summary of the audited Accounts.
The full accounts can be obtained from the Trust office upon request.

Statement of Financial Activities for the year ended 31st March 2007
General Designated Restricted
Fund
Funds
Funds
£
INCOMING RESOURCES
ACTIVITIES TO FURTHER THE CHARITIES OBJECTS
Rents received
Contracting Projects
Grants

£

£

Total
Funds
2007
£

Total
Funds
2006
£

284,645
31,077
36,653

—
—
—

—
—
149,748

284,685
31,077
186,401

268,834
—
50,370

6,489
1,752

18,949
—

—
—

25,438
1,752

23,056
2,556

360,616

18,949

149,748

3,719

—

—

3,719

3,589

171,211
92,016
21,461
17,077

8,204
—
—
—

—
43,466
105,491
—

179,415
135,482
126,952
17,077

234,860
8,675
54,924
24,235

305,484

8,204

148,957

55,132

10,745

791

66,668

18,533

(21,049)

21,049

—

—

—

34,083

31,794

791

66,668

18,533

—
—
25,000

—
20,487
—

—
—
—

—
20,487
25,000

24,308
24,643
(3,000)

NET MOVEMENT IN FUNDS
BALANCES BROUGHT FORWARD AT 31ST MARCH 2006
Prior year adjustment
As re-stated

59,083
123,999
(75,000)
48,999

52,281
668,074

791
14,988

668,074

14,988

112,155
807,061
(75,000)
732,061

64,484
740,125
(72,548)
667,577

BALANCES CARRIED FORWARD AT 31ST MARCH 2007

108,082

720,355

15,779

ACTIVITIES TO GENERATE FUNDS
Investment Income
Other Income
Total Incoming Resources
RESOURCES EXPENDED
COSTS OF GENERATING FUNDS
Costs of generating voluntary income
CHARITABLE ACTIVITIES
Woodland / Countryside Management
Access
Community Projects
GOVERNANCE COSTS
Total Resources Expended
NET INCOMING /(OUTGOING)
RESOURCES BEFORE TRANSFERS
Transfers between Funds
NET INCOMING / (OUTGOING)
RESOURCES FOR THE YEAR
OTHER RECOGNISED GAINS AND LOSSES
Gains/ (Losses) on Investments – realised
Gains/ (Losses) on Investments – unrealised
Pension Scheme actuarial gains/ losses
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529,313 344,816

462,645 326,283

844,216 732,061

BALANCE SHEET at 31st March 2007
2007
£
FIXED ASSETS
Tangible Assets
Investments

£

2006
£

35,337
434,297
469,634

CURRENT ASSETS
Debtors
Investments
Cash at Bank and in hand

CREDITORS – amounts falling due within one year

£
24,196
413,811
438,007

150,028
397,714
25,687

65,080
375,822
56,718

573,429

497,620

(139,945)

(128,566)

NET CURRENT ASSETS

433,484

369,054

Pension Scheme Funding deficit

(58,902)

(75,000)

NET ASSETS
FUNDS:
General Fund
Designated Funds
Restricted Funds
Revaluation Reserve
MEMBERS' FUNDS

844,216

732,061

108,082
596,861
15,779
123,494

48,999
567,504
14,988
100,570

844,216

723,061

TOTAL RESOURCES EXPENDED
Woodland/
countryside
management

Access

Community
Projects

Governance
Costs

Total
2007

Total
2006

£

£

£

£

£

£

113,665
51,795
2,387
3,613
4,199
—
—
3,756
—

91,219
33,063
1,916
2,899
6,234
—
—
151
—

69,516
40,932
1,460
2,209
3,972
—
—
8,863
—

—
5,468
—
—
1,928
2,829
4,852
—
2,000

274,400
131,258
5,763
8,721
16,333
2,829
4,852
12,770
2,000

189,275
88,859
4,842
4,961
13,507
4,100
9,350
4,800
3,000

179,415

135,482

126,952

17,077

458,926

322,694

Direct costs
Employee costs
Insurance
Transport
Office & other costs
Trustee support
Professional costs
Depreciation
Finance costs

35

Registered Charity (No. 1004508)
Company limited by guarantee (No. 02647374)

Name
Carol Cooper (Chair)
Louise Lomax (Vice Chair)
Nick Downes
Gina Rowe
Steve Miller
Liz Swift
Veronica Cossons
Jean Jones
Neil Willcox
Judy Walker
Bob Hill
Ian Baker
Janice Jones
Michael Swift
Simon Taylor
Gary Peters

Nominated by:
Bridgnorth District Council
Telford and Wrekin Council
Barrow Parish Council
British Trust for Conservation Volunteers
Ironbridge Gorge Museum Trust
Madeley Parish Council
Shropshire Wildlife Trust
Shropshire County Council
Shropshire County Council
Small Woods Association
Sutton Maddock Parish Council
Telford and Wrekin Council
Telford and Wrekin Council
Telford and Wrekin Council
Telford and Wrekin Council
The Gorge Parish Council

The following were Trustees at 31st March 2006 but resigned during the year
Glen Lawes

Ironbridge Gorge Museum Trust

Staff
Russell Rowley
Chris Wenlock
Pauline Levesley
Carrie Hallam
Andrew Cutts

Trust Manager
Countryside Projects Manager
Company Secretary and Administrator
Community Development Officer
Projects Officer

Where to find us
Wesley Rooms Annexe, Jockey Bank, Ironbridge,Telford.TF8 7PD (Registered Office)
Telephone: 01952 433880 • Email: staff@severngorge.org.uk
Website: www.severngorge.org.uk
Through this website, you will be able to find out more about what we do, where to walk, news of
upcoming events, how to get involved with the Trust and how to contact us.

DESIGN: MA Creative • www.macreative.co.uk • PHOTOS: Chris Wenlock, Andrew Cutts and others

Trustees on the 31st March 2007 were:

