Development
Strategy
2018 -2028

Background to the Trust
Who we are:
The Severn Gorge Countryside Trust was set up
in 1991 and is an independent Charitable Trust
and Limited Company. It is governed by up to 12
Trustees nominated by 8 Member Organisations
and 2 Community Trustees. It employs 4 staff
and is supported by approximately 50 active
volunteers and 20 contractors.
Member Organisations:
◆◆ Barrow Parish Council
◆◆ Broseley Town Council
◆◆ Community Trustee x2
◆◆ Madeley Town Council
◆◆ Shropshire Council
◆◆ Shropshire Wildlife Trust
◆◆ Sutton Maddock Parish Council
◆◆ Telford & Wrekin Council
◆◆ The Gorge Parish Council
What we do:
The Trust is responsible under its ‘Memorandum
and Articles’ for managing 260 hectares of land in
and around the Ironbridge Gorge World Heritage
Site for the benefit of local people and visitors.
In doing so it has to balance the needs of public
access, landscape and nature conservation,
safeguarding and conserving historic and
cultural features, engaging the community and
promoting and developing an awareness and
understanding of the Trust and its work. More
than a quarter of a century later these goals
remain at the heart of everything the Trust does.

Key Achievements 2012-2017
◆◆ 25th Anniversary Celebrations
◆◆ Development of successful ‘Outdoor Learning

Programme’ over 1,300 people attending over
five years
◆◆ Management of rare breed Soay Sheep flock
to graze wildflower meadows
◆◆ Practical management work on 21 sites
◆◆ Maintenance of 33kms footpaths
◆◆ Development and production of 5 Heritage
and Environmental trail leaflets that cover key
sites
◆◆ Facilitating 3,400 volunteer days’ worth of
work worth at least £170,000
◆◆ Conservation and interpretation of key
historic structures to the value of £63,000
◆◆ Development of a deer management
programme to try and reduce the impacts
from deer on woodland habitats
◆◆ Measurable increase in biodiversity across
many of our woodlands and meadows

Purpose of the Development Strategy
The Development Strategy is designed to help
the Trust achieve its aim of
‘promoting, protecting and conserving the
living landscape of the Ironbridge Gorge
World Heritage Site’
It identifies 5 main themes (each equally
important)
◆◆ To enhance the living and working landscape
of the Ironbridge Gorge World Heritage
Site so that it retains its locally distinctive
characteristics, habitats and species
populations
◆◆ To provide inspiring experiences of the
natural world and encourage people to
manage their local environment through
volunteering opportunities
◆◆ To conserve and interpret where appropriate
all features of cultural and historical
significance on our land within the Ironbridge
Gorge World Heritage site
◆◆ To provide high quality access for informal
recreation for the enjoyment of all and to
encourage outdoor activity for the benefits of
health and well-being.
◆◆ To develop and promote a wider awareness
and understanding of the Trust’s Work
The Development Strategy will focus and
prioritise our work for the years ahead. Initially
covering a 10 year period, the Development
Strategy builds upon our successes so far

together with lessons learned and sets out the
Trust’s vision and aims for achieving its charitable
objectives until 2028.
The Trust has put in place appropriate policies,
organisational structures and resources to
manage, administer and finance the Trust’s
operations. These systems are key to enabling
the Trust to achieve its objectives. It will continue
to evaluate and review these policies and
procedures to ensure the work it undertakes is
appropriate and effective.
Annual work plans and budgets will be developed
to deliver the aims in the Development Strategy
and will take into account the Trust’s resources at
any given time, so that it does not compromise its
long term viability.
The Trust is aware that funding for projects could
pose a further challenge as the economic climate
has a direct effect on the rental properties that
provide the Trust’s main income source. Brexit has
led to further uncertainty around the support for
land management.
It is likely that new opportunities and issues
will present themselves over the lifespan of
the Development Strategy, which are relevant
to the Trust’s objectives, its land and its land
management. If such opportunities or issues
arise, Trustees and staff will judge each case on
its merit; consider their impact in relation to the
Trust’s charitable objectives and the effect they
will have on implementing this Development
Strategy

Landscape and
Nature Conservation
AIM: To enhance the living and working landscape of the Ironbridge Gorge World
Heritage Site so that it retains its locally distinctive characteristics, habitats and species
populations
DIRECTION: Continue to use ecological monitoring to make informed decisions about
managing the living landscape of the Ironbridge Gorge World Heritage Site
ACTIONS:

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ Protect Natural Capital (Geology, soil, water,
air) through conservation of the internationally
important landscape of the Ironbridge Gorge
World Heritage Site

Working Copies (the technical documents relating to
each site) annually updated by consultants
Annual ecological audits by independent consultants
of wildflower meadow, woodland and heathland,
every five years for meadows and ten for woodland
Additional surveys as required
Record amount of woodland under Continuous Cover
Forestry using basal area incremental measures to
ensure long term sustainable yields of timber

◆◆ Expand Ecosystem services through providing
local pollinators, some flood protection, and
products including wool, sustainably produced
Venison and timber

Set up and maintain two bee hives as key pollinators
Manage Farm the Flow natural flood management
Partnership installing flow monitors and natural flood
management natural flood management within the
Lydebrook catchment working with Telford & Wrekin
Council, local landowners and the community
Continue to shear our Soay sheep flock to be made
into yarn
Continue to sell our timber standing
Continue to facilitate sale of venison to a local butcher
via deer management programme
Continue to produce wildflower hay, haylage or green
hay (for restoration projects throughout Shropshire)
as appropriate

ACTIONS

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ Work to anticipate effects of and adapt
management practices due to the challenges of
Climate Change and threats from new pests and
diseases. Including the significant potential threat
from Ash dieback disease already present and
divert resources as required

Annual tree safety survey on 50% of our land
Trust staff trained in Chalara and latest disease
monitoring keeping a check on tree health
Continue to assess the best future tree species for our
landholding that show long term resilience as well as
ecological diversity in the context of climate change
Assess timings of operational work such as hay cuts
and forestry in terms of changing seasons due to
climate change
Volunteer geotagging healthy young ash trees guided
by Trust staff
Continue to lead Farm the Flow project with T&W
Council to seek and implement natural flood
management solutions within the Lydebrook
catchment
Work within Telford & Wrekin Council’s Operation
Tangent protocols to report any landslip observations
without delay

◆◆ Continued management of wildflower meadows
to ensure that their regionally important nature
conservation value is maintained and increased

Key meadows surveyed every five years by
independent ecological consultant
Continue hay/haylage cuts and aftermath grazing
with our Soay sheep flock

◆◆ Continue to manage the Farm the Flow
Partnership together with T&W Council to research
and monitor the hydrology of the Lydebrook
Catchment and work with local landowners to plan
and install Natural Flood Management measures
to reduce peak flood flows which threaten the
Coalbrookdale and Ironbridge communities and
the cultural heritage of the World Heritage Site

Install telemetry monitoring equipment throughout
the Lydebrook catchment working with the
Environment Agency and Telford & Wrekin Council
Measure progress of natural flood management works
by measuring effects on peak flood flows
Hold at least one Partnership meeting per annum
Produce two Partnership updates per annum
Establish a Citizen Science Project working with the
local community

ACTIONS

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ Continue to follow the broad guidelines set down
in Working Copies, adapted as necessary by
ecological monitoring

Work to achieve the guidelines in the Working Copies
via the Annual Work Plans
Scrutiny through the Ecology Working Group of
SGCT’s Committee of Management

◆◆ Continue to use ‘Best Practice’ for land
management – to improve habitat quality

Follow Biodiversity 2020 from Natural England
Follow best practice guidelines in forestry, ecology
and land management

◆◆ Continue to use and promote the importance
of Continuous Cover Forestry to help minimise
landslip risk in the geologically young and
unstable Ironbridge Gorge

Continue to build up a database of existing basal
areas per hectare on all of our land that we have
identified for forestry management.
Continue to mark, measure and extract no more than
15% increment at each thinning cycle every 7-10 years

ACTIONS

◆◆ Continue to control threats from non-native
species including Japanese Knotweed, Fallow and
Muntjac deer and grey squirrel, which is a direct
threat to Public safety through damage to tree
branches over paths

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?
Annually treat Japanese Knotweed on our land
Continue to control grey squirrels using humane
methods and latest best practice
Continue to manage the deer population to prevent
over-grazing of natural re-generation using latest best
practice

◆◆ Protect and inform the Public through ongoing
assessment of the health of trees next to paths,
roads, houses and gardens. Fell or reduce diseased,
unstable or suspect trees identified by our
consultant arborist, and leave sufficient standing
and dead wood to aim towards a target of 100
cubic metres per hectare as per a natural forest

Annual Tree Safety survey on 50% of our land using
our consultant arborist
Annual tree safety works following the above survey
recommendations
Publish information about tree health and safety
through our website and social media

◆◆ Maintain detailed ecological records and share
these with County Recorders

Keep our ecological databases updated working with
our consultant ecologist

Community Engagement
& Outdoor Learning
AIM: To provide inspiring experiences of the natural world and encourage people to
manage their local environment through volunteering opportunities
DIRECTION: To continue to build upon the success of the Volunteer Programme and
enable local people to engage in a range of voluntary activities that benefit them,
their local community and the natural environment. Continue to deliver the Outdoor
Learning Programme as a format of environmental education which caters for families
and students of all ages and abilities and to promote social inclusion to benefit people
attending from more urban areas
ACTIONS:

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ To provide opportunities for direct involvement
in helping to manage Trust sites through the
continuation of our Volunteer Programme

3 monthly Volunteering Programme of seasonal
conservation tasks
Weekly volunteering day
Confidential data base of attendees, days and hours
worked
Scheduled tasks that maintain landscape and access
routes

◆◆ To produce a ‘Volunteer Handbook’ to welcome
and inform volunteers about the opportunities
available to them

Volunteer confidentiality form
Volunteer needs assessment
Volunteer policy
Ensure Volunteer Data Protection is in line with GDPR

◆◆ To support and extend the family group,
Wilderness Warriors, the Trust’s Junior volunteers

To continue to lead the families with conservation
activities during school holidays

◆◆ To develop a John Muir Award (JMA) group
working towards the three levels of Discovery,
Explore and Conservation

To investigate the interest for a second JMA group and
to lead it

ACTIONS

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ To develop educational worksheets appropriate to
the Trust’s land as required

National Curriculum planning and worksheets as
required by visiting establishments

◆◆ To promote the hire of the Community Room for
use by local community groups/organisations for
appropriate purposes

Use of small room and community hall by NHS until
2026
Hire of small room and community hall by local
organisations limited to week day office hours

◆◆ To promote and encourage active health and
well-being walks and activities led by local
organisations on Trust’s land and surrounding local
green spaces

Secret Severn Arts Festival
Ironbridge Walking Festival
Outdoor Learning Programme
Intangible heritage programmes
Presentations to local Organisations

◆◆ To support events run by local organisations and
partner organisations

Apple Day, Grow Local, WHS festival,
Telford Green Spaces Partnership, Friends of IMAP and
Lodge Field

◆◆ To continue to develop, and promote the annual
Outdoor Learning Programme

Engaging all ages to discover the Trust’s countryside
through walks, family activities and workshops
Assess each activity with a feedback form

◆◆ To develop and lead children’s walks and activities
additional to the OLP

Engaging with local schools and community
organisations to promote the landscape

◆◆ To continue to deliver the community engagement
aspects of the Farm the Flow Partnership

Produce a community engagement strategy with
Telford & Wrekin Council to work with the local
community in Wellington Road, Dale Road and Dale
End, Coalbrookdale as well as the Western Edge of the
Wharfage including local businesses.
Set up a Citizen Science Project to: continue to
engage with the community to increase their
understanding of the management of the Lydebrook
Rapid Response Catchment and the effects of Natural
Flood Management on flood peak
To explain about and engage the local community in
having access to and understanding the results of the
telemetry rain and flow gauges
Explain how the hydrology of the catchment and its
land management effects flood risk
Encourage local people to get directly involved in the
management of the Lydebrook catchment

Cultural, Historical and
Intangible Heritage features
AIM: To conserve and interpret where appropriate all features of cultural and historical
significance on our land within the Ironbridge Gorge World Heritage site
DIRECTION: Maintain our comprehensive structural survey, conservation works and tell
their story where appropriate.
ACTIONS:

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ Continue with the structures annual monitoring
and works programme

Annual survey carried out by consultant structural
engineer with immediate actions acted on.

◆◆ Continue to use traditional techniques in their
conservation

Maintain contractor base with high level of
experience, using the most up to date techniques.

◆◆ Apply for additional funding and grants to carry
out works

Successful applications enabling additional works to
be carried out.

◆◆ Install a solar lighting ‘flame effect’ within the
conserved Bower Yard Lime kilns to give visitors a
greater understanding of how the kilns worked

Installed

◆◆ Carry out conservation works on the Ropewalk
Wall and other key structures.

Continue with repairs as necessary

◆◆ Continue to tell stories of the places that we care
for, interpret the significance and relevance of the
features and the importance of the history and
heritage.

(Dependant on funding)
Include cultural and historic work in all talks and
presentations
Interpret the lesser known structures.

◆◆ Where appropriate keep open historic views on
SGCT land

Where possible incorporate works into forestry or tree
safety works
Work with the WHS Steering Group and the
community to identify historic views
Continue to promote and interpret historic viewpoints
(subject to resources)

Access & Recreation
AIM: To provide high quality access for informal recreation for the enjoyment of all and
to encourage outdoor activity for the benefits of health and well-being.
DIRECTION: To inspire and enable people to engage with our sites by maintaining onsite access and interpretation with promotion of informative publications.
ACTIONS:

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ To ensure all key paths are safe and accessible

Twice yearly footpath surveys and regular monitoring
Maintenance using contractors and volunteers

◆◆ To implement the maintenance and monitoring
schedule for access infrastructure

Footpath survey maps and infrastructure data
Working with Contractors and Volunteers on a 3
monthly volunteering programme

◆◆ To continue with the Strategic Access Review
Annual Action Plan

Annual review of routes and how to improve them as
appropriate
Annual update of Strategic Access Review Plan

◆◆ To reinstate the Sabbath Walk path in Dale Coppice
following the landslide to complete the historic
trail

Monitor the route running parallel to Rough Park
for instability with a possible upgrade (funding
dependant)

◆◆ To work with community groups and other
organisations to maintain, improve and promote
interest in the countryside and preserve local
green places

Assist in looking after Local Nature Reserves on
neighbouring Telford & Wrekin land as requested
Assist with local groups in the Telford Green Spaces
Partnership

ACTIONS

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ To develop family circular trails

Research and development of short family friendly
routes on different sites

◆◆ To continue to produce and promote trail leaflets
and booklets

Through leaflet dispenser, Museum of Gorge Visitor
Information Centre and other outlets

◆◆ To promote and maintain geocaches in the
woodlands

Through the website and community events

◆◆ To promote and maintain Haywood Orienteering
site

Through website, community events, and with
maintenance of route

◆◆ To promote and maintain bridleways and cycling
routes

Through website, community events, and T&W Rights
of Way and Local Access Forum

Raising Awareness
AIM: To develop and promote a wider awareness and understanding of the Trust’s Work
DIRECTION: To continue to promote the work of the Severn Gorge Countryside Trust
not only to local residents but also to visitors to the area.
The active involvement of local people is vitally important in the management of the
land in the Severn Gorge. Local people have a strong interest in their environment
and the Trust is keen to harness the help of local residents to act as its ‘eyes and ears’
reporting any problems and suggesting improvements.
Well informed local people are able to shape the future of their environment and change
their own behaviour to minimise their environmental impact.
ACTIONS:

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ To continue partnership working with other local
charities, Telford & Wrekin Council, local Parish
and Town Councils and the local community to
improve residents and visitors experience of the
Ironbridge Gorge World Heritage Site

Regular contact with other interested organisations
Feedback to staff and Trustees

◆◆ Consider appropriate ways to use new technology
to engage the public and introduce interactive
ways of inspiring people about the natural
environment and the fascinating history of the
Ironbridge Gorge

Awareness of new technology – assess suitability and
financial and resource implications to Trust
Consult with local stakeholders

ACTIONS

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ Continue to use social networking sites as a
means of interacting with interested members of
the public, to provide alternative opportunities
for people to participate give their views and
influence the Trust’s work. (e.g. Facebook, Twitter,
Instagram)

Increase in number of likes and shares of pages and
posts
Engagement with posts
Engagement with posted events

◆◆ Ensure that the Trust’s website is kept up to date
and provide regular monthly updates to the news
and home pages

Use of Google analytics to inform number of people
using website and which pages are most frequently
visited – Increase in visits should be key aim

◆◆ Issue regular and informative news updates to
local magazines – Madeley Matters, Ironbridge
Gorge Gazette, Broseley History Society

Regular articles published

◆◆ Continue to deliver a high quality OLP Programme

Monitor take up of courses aim to sustain or increase
level of uptake

◆◆ Work with farming businesses and local
communities to foster links and identify areas of
local conservation importance. For example Farm
the Flow, Decommissioning of Ironbridge Power
station

Continue to Network and engage in meetings with
local contacts

◆◆ Raise awareness about the implications of climate,
environmental change, pests and diseases and
flood risk, threat of Ash dieback

Posts on Website and Social Media, posters, events
Communication with neighbours

ACTIONS

HOW WILL WE DEMONSTRATE/MEASURE
PROGRESS?

◆◆ Continue to provide and improve access and
interpretation on our sites

Strategic Access Review Plan, annual work plan

◆◆ To promote Legacy and in memory donations

Free will week , social media, leaflet update

◆◆ Increase youth engagement opportunities?

Develop a youth programme, Liaison with schools
and youth groups

◆◆ Trustees to act as ambassadors

Share work of Trust with other organisations they
come into contact with

◆◆ Encourage use of Trust sites by higher education
and other organisations for graduate and post
graduate research

Working with local higher education establishments

◆◆ Develop and implement a marketing and
communications plan

Plan to be drafted and published, Budgets to include
marketing costs

◆◆ Educational pack for bee project, opportunities for
groups to visit

Project research and pack produced, groups invited
on site to visit hives

◆◆ Support the work of new and existing friends
groups

Build in to Volunteer Programme

Monitoring and review
This strategy will be reviewed annually and will form
the basis of the Annual Work Plan.
Published Trustees Annual Reports will monitor
progress towards the aims and objectives

Good Governance
The Committee of Management is ultimately
responsible for everything that happens at the Trust
and for ensuring it meets its statutory purpose. The
Committee does not manage the Trust; rather its job
is to ensure the Trust is managed the way it wishes it
to be. The Committee does this by agreeing a strategy
and delegating the day to day running of the Trust
to the manager and their team. There are normally
12 Trustees on the Committee. Trustees come from a
variety of backgrounds from conservation to business.
The role of the Committee of Management is to:
◆◆ ensure that the Trust has a clear vision and a
strategy focused on its achievement
◆◆ ensure that the Trust meets its statutory purposes
and retains its ethos and values
◆◆ ensure that the Trust complies with its legal and
regulatory requirements
◆◆ act as guardians of the charity’s assets, both
tangible and intangible, and ensure the financial
stability of the organisation

To ensure the objectives within this Development
Strategy are achieved, the Trust will
◆◆ Ensure Trustees play a strategic role within the
Trust, giving operational direction, making
policies and budgets to achieve Trust objectives
and giving staff clear guidance.
◆◆ Ensure all Trustees are aware of their duties and
responsibilities and provide support and training
to improve their knowledge and skills to enable
them to be effective
◆◆ Ensure that Trustees receive sufficient information
and advice to make informed policy decisions
and are able to fulfil their responsibilities.

Over the next few years the Trust will work towards
adopting the Charity Governance Code and will
endeavour to follow the seven principles that make up
the code.
The seven principles are as follows:
1. Organisational purpose:
The board is clear about the charity’s aims and
ensures that these are being delivered effectively
and sustainably. The board’s core role is to focus on
strategy, performance and assurance.
2. Leadership:
Every charity is headed by an effective board that
provides strategic leadership in line with the charity’s
aims and values. Effective leadership is key to driving
your charity’s strategy and achieving its aims. As
trustees, you must accept collective responsibility for
the overall strategy and lead by example; ensuring
those representing your charity (including yourself )
reflects its values in a positive way.
3. Integrity:
The Board acts with integrity, adopting values and
creating a culture which helps achieve the
organisation’s charitable purposes. The Board is
aware of the importance of the public’s confidence
and trust in charities, and trustees undertake their
duties accordingly. You have ultimate responsibility
for your charity’s reputation, so must ensure that you
safeguard and promote it. Always act in your charity’s
best interests, putting them before your own, and be
aware of improper influence by those who may have
special interests.
4. Decision-making, risk and control:
The Board makes sure that its decision-making
processes are informed, rigorous and timely and that
effective delegation, control and risk assessment
and management systems are set up and monitored.
Though ultimately responsible, you can’t do
everything. You should carefully delegate what is
operationally possible, ensuring you oversee any
delegated actions and shoulder overall responsibility.
Your decision-making and monitoring framework
needs to be rigorous in helping to deliver on your
strategy, while recognising that being over-cautious
can in itself be a risk and hinder innovation.

5. Board effectiveness:
The Board works as an effective team, using the
appropriate balance of skills, experience, backgrounds
and knowledge to make informed decisions. The
tone that you set has a key impact on your success
and whether or not your charity thrives. Ensure you
and your fellow trustees have the appropriate skills,
knowledge and time to be effective. An effective Chair
will create a culture within the Board that allows for
differences to be expressed and resolved, and for
all trustees to collectively make decisions and unite
behind them.
6. Diversity:
The Board’s approach to diversity supports its
effectiveness, leadership and decision-making. While
facing fast-paced and complex changes in the sector,
staying informed and responsive to these changes can
be helped by encouraging diversity within the Board,
in order to benefit from the debate and decisionmaking that different backgrounds and experience
can bring. Try to recruit those that think differently and
have different backgrounds, so as to stimulate diverse
ideas and visions.
7. Openness and accountability:
The Board leads the organisation in being transparent
and accountable. The charity is open in its work, unless
there is good reason for it not to be. To help build
public trust and confidence in your charity, celebrate
success and willingness to learn from mistakes
through genuine, two-way communication. Show that
you take your responsibility as a charity seriously and
that your interaction with stakeholders is guided by
your values, ethics and culture.

The Trust’s aim is to promote, protect
and conserve the living landscape of the
Ironbridge Gorge World Heritage Site

Severn Gorge Countryside Trust
Darby Road, Coalbrookdale
Telford, TF8 7EP
Telephone: 01952 433880
www.severngorge.org.uk
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