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Summary

TrustVision — A sustainably
managed and accessible landscape.

The Trust is the foremost land management charity operating in
south Telford. It has an established reputation for the high
quality management of woodland and grassland in the Gorge
and for providing high quality access to its land. Looking to the
future, the Trust will continue to develop this role, enhance the
range of activities to involve local people in its programmes
and work to increase partnerships with other organisations to
achieve its objectives.

The Trust manages land in the Ironbridge Gorge for the benefit
of local people and for the benefit of visitors to the Gorge and
needs to balance public access, landscape, nature conservation,
safeguarding historic and cultural features, with public
engagement and developing awareness and knowledge of the
Trust and its work.

To achieve its vision the Trust has six aims, each equally
important:

« A comprehensive network of paths and trails that give high
quality access for informal recreation to all sectors of the
community and that is relevant and appropriate to the
sites.

« A landscape that retains its locally distinctive characteristics.

« Key habitats and species that are sustainable and that are
thriving.

« All features of cultural and historical significance are
recorded and maintained.

* A local community that enjoys and uses the Trust’s land and
is involved in its work.

« A wider awareness and understanding of the Trust’s work,
its resources and their value.

To achieve these aims, the Trust has developed specific methods
of operating and these will continue to underpin all of its work.

* The Trust manages its land on sustainable principles, a
position that is reflected in it's accreditation under the Soll
Association’s ‘Woodmark’ standard.

« Every effort is made by the Trust to use locally sourced
materials for its work. The Trust also uses as much as
possible of its own timber itself, donates timber to local
education and training centres and sells the remainder to
local buyers.

* The Trust is committed to working with partner
organisations to further its objectives and will, if
appropriate, play a supporting role with partners better
placed to deliver certain programmes or activities.

* Appropriate efforts are made to ensure that local people
and site users are aware of the principles and practice of
site management. The Trust will also ensure that people’s
legitimate use of the countryside is not adversely affected
by management strategies or operations.

* Wherever possible, the Trust is committed to using local
contractors. If necessary, the Trust organises training to
consolidate the capacity of the local contractor network to
better facilitate high quality, efficient and cost effective
operational work delivery for the Trust and foster a close,
local association and knowledge of the sites within the
contractor base.

Good governance, appropriate organisational structures and
efficient administration are essential. They enable the Trust to
carry out its work, ensure its actions are effective, its resources
are used efficiently and that all legal requirements laid down for
charities and limited companies are fulfilled.



Background

The Severn Gorge Countryside Trust is an independent
charitable trust and limited company. It is governed by up to
sixteen Trustees who are also directors of the company and
are nominated by the eleven member organisations.

The Trust's legally binding duties and responsibilities are
contained in the Memorandum and Articles agreed in
September 1991. It states “The Trust is established to provide,
maintain, preserve and manage for the public benefit areas of
countryside ... With the object of improving the conditions of
life for the inhabitants of Shropshire and visitors to the area...”

Responsibility for much of the woodland and open land
formally held by Telford Development Corporation throughout
the Severn Gorge and Coalbrookdale was passed to the Trust
with 999 year leases in 1991. Part of Preenshead was later
purchased by the Trust in 1996. The Woodland Trust granted
the Trust a 50 year lease in 2006 to manage Workhouse
Coppice.

Management Plans have been developed for each site. There is
also a report summarising the Management Plans which
describes the guiding principles and policies underlying Trust
work.

Purpose of the Development
Strategy

This Development Strategy sets out the Trust’s vision, aims and
objectives for achieving its charitable objectives over the next
five years. It will guide the work of the Trust until 2011.

Annual work plans and budgets will be developed to ensure
this Development Strategy is achieved over the next five years
without overstretching the Trust's resources or compromising
its long-term viability.

The annual work plans will ensure:
— implementation of all core work in the Management Plans
and Development Strategy
— implementation of their highest priorities

The annual work plans will also enable the Trust to take
advantage of other opportunities as time, funding and other
considerations allow.

Other potential opportunities and issues will present
themselves during this period that have not been identified
during the preparation of this Development Strategy but are
relevant to the Trust’s objectives, its land and its land
management. When such opportunities or issues arise,
Trustees will carefully judge each case on its merit, consider
the opportunities offered in relation to the Trust’s charitable
objectives and policies and the effect it will have on
implementing this Development Strategy.
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Public access

Aim - A comprehensive network of paths and trails
that give high quality access for informal recreation to
all sectors of the community and that is relevant and
appropriate to the sites through which they pass.

To achieve this aim, the Trust will:

1 Continue to:

« Ensure that key routes are well maintained, kept clear of
encroaching vegetation, clearly marked and their corridors
are managed appropriately.

« Inspect all routes twice a year and undertake all necessary
repairs

» Maintain a reputation for installing high quality
infrastructure to improve accessibility

« Ensure that all key entrances to Trust sites are identifiable
and welcoming

» Promote the routes through guided walks and the Trust’s
website

« Distribute the Trust’s high quality publications

2 Over the next five years, the Trust will:

« Audit its paths and develop a plan for improving
accessibility. This will not compromise the habitats or
cultural features on the sites through which they pass. The
site specific recommendations of the audit will be
considered as each Management Plan is reviewed and
appropriate improvements will be incorporated into the
plan for implementation.

» Continue to review access provision and identify which
paths and trails are suitable as definitive footpaths,
permissive footpaths and bridleways as each Management
Plan is reviewed.

« Develop and implement a robust maintenance schedule that
allows the managed replacement and improvement of the
footpath infrastructure on Trust sites so that at no time in
the future will all the footpath infrastructure require
replacement at the same time.

« Develop a costed plan to improve old infrastructure and
improve other routes that are identified as a priority within
the Management Plans.

» Develop opportunities for greater promotion of routes
such as the development of a Trust leaflet that shows all
paths and trails.

 Consider ways of ensuring people are encouraged to use
the most robust routes.

* Work with strategic
partners such as South
Telford Rights of Way
Partnership and Parish
Councils to improve
links to Trust land and
promote access

* Work with Shropshire
County Council and the
Borough of Telford and
Worekin over the
development of their
Rights of Way
Improvement Plan

« Continue to consider
ways to encourage non
traditional users to enjoy access.

3 If opportunities arise and resources allow the Trust
will also:

» Work with partners, especially the Ironbridge Gorge
Museum Trust, Borough of Telford and Wrekin and South
Telford Rights of Way Partnership, to develop a strategic,
integrated Gorge access network and develop joint
partnerships to implement the plan.

*Work with partners in the World Heritage Site to ensure
the value of access is recognised and funding achieved to
improve access within the World Heritage Site.

* Encourage external funding and more investment from
neighbours to maintain a good level of access provision
throughout the Gorge.

* Work with partners to promote access through booklets
and leaflets.

*Work with other community groups and organisations that
are working to maintain, improve and promote interest in
the countryside.

» Promote access for its benefits to health, well-being and
general quality of life and the differences it makes to the
way people feel.

*Work with others to stop the illegal use of ROW and
explain its effect on legitimate users.

* Work with partners and other organisations to promote
access to all ages of the community especially via local
schools

« Consider opportunities to acquire land or manage land that
would provide good access for the public.



Landscape

Aim: — A landscape that retains its locally distinctive
characteristics.

To achieve this aim, the Trust will:

1 Continue to:

* Implement its programmes of woodland, grassland and
heathland management, developed from the Trust's
management plans

« Consider the locally distinctive character of each site’s
landscape when reviewing Management Plans. As
Management Plans are reviewed they will identify internal
and external views and glades that should be kept and
others that could be potentially enhanced or created to
develop a varied, internal landscape that does not
compromise conservation or cultural values.

« Ensure the impact on the landscape is considered for all
operational work. This will require small-scale working at
all times despite the increased cost and will follow the
principles of continuous cover forestry.

« Maintain viewpoints, glades and clearings to create a varied,

internal landscape in accordance with the Management
Plans

» Maintain the patchwork of varied habitats — woodland,
grassland, heathland etc in accordance with the
Management Plans

* As resources allow, create new views and establish new
glades and clearings to create a varied, internal landscape in
accordance with Management Plans.

*Whenever thinking about on-site interpretation the Trust
will undertake an analysis that considers why it would be
advantageous and its implications. It will not only consider
the obtrusiveness of plaques but also whether they would
attract vandalism

2 Over the next five years, the Trust will:
« Introduce landscape monitoring of Trust sites
» Promote the importance of continuous cover forestry
* Re-evaluate the management of trees around key industrial
features on or adjacent to Trust sites
 Consider ways of interpreting and promoting views.

3 If opportunities arise and resources allow the Trust
will also:

» Work with other organisations to prevent and minimise
inappropriate intrusion into the landscape of power lines
and other services

*Work with neighbouring landowners to encourage them to
develop a coordinated approach to landscape management.

* Work with partner organisations to promote the value of
the landscape and identify important historic and
contemporary landscapes and viewpoints, remembering
that the Gorge is a living and dynamic environment.
Potential projects include:

—Work with Ironbridge Gorge Museum Trust to identify
historic views.

—Work with Shropshire Archives to tell the story of the
landscape using photos

— Consult people to identify their favourite views

— Reminiscences project where people bring in their
photos of the Gorge

* Work with partner organisations to promote the
interpretation of the landscape

* Work with other organisations to develop a Gorge wide
approach to landscape monitoring

« Consider opportunities to acquire land or manage land that
would provide landscape value and public benefit.
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Nature Conservation

Aim: - Key habitats and species that are sustainable
and that are thriving.

To achieve this aim, the Trust will;

1 Continue to:

 Maintain good biological records and share these records
with others. The Trust will continue sharing all work it
commissions with Shropshire Wildlife Trust

* Implement management programmes that seek to optimise
the status of species and habitats

» Undertake its current targeted monitoring programmes to
ensure key habitats and species are thriving

 Consider any changes to management programmes that
may result from the monitoring programme

« Undertake condition assessment monitoring for each site
prior to reviewing the relevant management plan.

« Ensure that the needs of key habitats and species are
carefully considered when reviewing management plans and
consider whether restoration or creation of habitats would
be appropriate.

« Ensure that the Trust has access to a network of advisors
with specialist knowledge

« Use the site alert system before undertaking any
operational work

« Use working methods that minimise disturbance and
damage to sites

*\Work to ensure there is a viable contractor and volunteer
base with appropriate skills, equipment and machinery to
deliver the work required on Trust land

 Use its community involvement programme to inform
people about the species and habitats on Trust sites and
involve them in its work to maintain and conserve them.

2 Over the next five years, the Trust will:

*Work to promote key habitats and species as identified in
the Biological Monitoring and Recording Review. These
include pied flycatcher, dormouse, glowworms and dingy
skipper.

*Work to restore or create habitats such as heathlands, hay
meadows, limestone grassland and orchards.

« Consider any gaps in the current monitoring regime and
identify ways of closing those gaps for example through
volunteering and training.

* Ensure that any work commissioned by the Trust is made
available on the Trust’s web-site and all information is
properly filed.

« Consider ways of increasing awareness about key species,
key habitats, vulnerable habitats and the potential damage
that may be caused to them by inappropriate use.

 Review grazing management to achieve a Trust-wide
sustainable grassland management regime that achieves
conservation objectives.

3 If opportunities arise and resources allow the Trust

will also:

» Work with specialist groups and individuals to increase
knowledge about species and habitats on Trust sites.

*Work with other organisations to ensure information and
knowledge that is gained is made available to others.

« Develop partnerships to share and maintain knowledge that
is gained for the whole of the Gorge.

* Work with neighbouring landowners to encourage them to
develop a coordinated approach recognising that successful
species conservation often requires partnership with other
landowners

*Work with neighbouring landowners to develop a plan to
control invasive species such as Japanese knotweed and
problem species such as grey squirrel and deer.

 Consider opportunities to acquire land or manage land that
would provide nature conservation value and public benefit.




Cultural and historical features

AIM: All features of cultural and historical significance « Build upon and expand the good relationships it already has
are recorded and maintained. with local groups and key individuals; support projects to
gather relevant historical information; record and interpret
To achieve this aim, the Trust will: this information; and, make it available to others.
« Capture local information and knowledge to develop the
1 Continue to: Trust’s records and knowledge about cultural features
* Use the site alert system to flag up sensitive sites when through its website and through oral history projects.
undertaking operational work and seek professional advice * Whenever possible, seek funds to maintain and improve the
whenever necessary condition of key structures on its sites.
 Undertake the established annual programme of inspections « Consider appropriate ways of interpreting common
of the built structures and geotechnical features on Trust features such as adits, plateways, small quarries etc.
sites
« Implement the Geotechnical and Structures action plan and 3 If opportunities arise and resources allow, the Trust
review it annually in the light of the independent will also:
monitoring reports « Develop its capacity to capture and record local
information through projects that may gather photos,
2 Over the next five years, the Trust will: documents, memories and record oral history
» Consider ways of locating, recording and mapping features * Work with partner organisations to locate, discover and
that are important, so that the information and knowledge promote the untold stories of Trust sites.
is not lost. This information should be incorporated into * Form strategic alliances to achieve funding that will help
the site alert system and inform Management Plan reviews. record, preserve and interpret structures on Trust sites and
*Work to ensure that important cultural features are neighbouring sites including a heritage and access project

properly recorded, managed and maintained. Important
features will be identified within the Management Plans
when they are reviewed and their management
requirements determined. The Trust is not just concerned
with built structures but recognises the value of softer
features such as charcoal pits, adits, plateways, quarries
and historic plantings, trees and paths such as the
Sabbath Walks.
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Community engagement

AIM: - A local community that enjoys and uses the
Trust’s land and is involved in its work.

To achieve this aim, the Trust will:

1 Continue to:

* Ensure its organisational structure and processes allow its
countryside staff to spend considerable time on site and
have direct contact with local people and site users while
planning and undertaking the Trust’s management work

»Work closely with local people to encourage them to be
the ‘eyes and ears’ network, reporting any problems they
may observe on site and express their comments and
concerns about the sites

» Maintain an interested and engaged community by ensuring
rapid response to issues

* Endeavour to keep local people and site users well
informed about its management work

* Ensure that the Trust’s website is maintained and regularly
updated to inform and consult people about management
work, activities and items of interest.

 Hold an annual open evening that is held in a different
location each year so that different people may be

attracted, can meet Trustees and staff, hear about the Trust’s

work and plans for the future, ask questions and voice
opinions.

» Maintain a programme of guided walks and events to
encourage community engagement, enjoyment and use of
Trust land

 Continue to support local events run by local organisations
and partner organisations which will allow the Trust to
reach people that may not be aware that they can enjoy
and use Trust land

* Develop good relations with local newsletters to ensure
the work and activities of the Trust reach as wide an
audience as possible

* Attend meetings involving local people and display
appropriate information at appropriate events.

2 Over the next five
years, the Trust will:

* Establish volunteering as a
core and permanent
aspect of the Trust’s
activities

* Build a core group of
highly skilled and
dedicated volunteers to
undertake regular
practical conservation and biological monitoring activities

* Run a programme of events and learning opportunities that
will encourage a diverse range of local people to take part

* Provide training in a wide range of countryside skills

* Provide further training to suitable individuals to enhance
their contribution to the Trust’s activities

 Outreach to neighbouring communities to encourage their
involvement in the Trust’s land

»Work to overcome barriers to participation in the Trust’s
activities by targeting people from minority ethnic groups,
people with disabilities and people living in socially
excluded communities

* Secure funding to continue the Community Development
project after the initial three years of HLF funding

3 If opportunities arise and resources allow, the Trust
will also:

* Consider ways of engaging the large number of people that
will be moving to the area as a result of the Lightmoor
development.

« Use resources, procedures and contacts built up through
the Community Development project to expand the Trust’s
capacity to involve the local community

* Use lessons learnt from the Community Development
project to inform future community activities




Wider awareness and sharing knowledge

Aim: - A wider awareness and understanding of the
Trust’s work, its resources and their value.

To achieve this aim, the Trust will:

1 Continue to:

*Work with educational establishments and other partner
organisations to add value to timber and increase
awareness and skills through the Ironbridge Woodlands
Products project.

Increase skills and knowledge of Trust work practices
through the employment of students on placement in the
Assistant Countryside Officer role.

Enable other organisations to undertake educational
activities and courses on Trust sites

Encourage sites to be used by community groups and other
appropriate organisations, providing the work or activity
does not compromise the site, site neighbours, site users
or generate health and safety issues. This could be for
forest schools, research, courses, woodland activities, guided
walks and other specific interest groups.

Seek appropriate publicity to make people aware of the
Trust’s work and promote its message

Produce and widely distribute an Annual Review that
reports the work of the Trust

Maintain and constantly update the website to ensure it
informs a wide variety of people about the work of the
Trust, its resources and their value.

Promote the Trust’s current publications

Encourage best practice and the exchange of information
with member organisations and relevant local and national
organisations and promote examples of Trust work that can
be seen as models of excellence.

2 Over the next five years, the Trust will:
« Develop Trust leaflets with all the sites and key footpaths
marked
 Develop a strategy for promoting the Trust and its work

3 If opportunities arise and resources allow the Trust
will also:

« Support the development of a strategic partnership to
encourage a coordinated approach to interpretation within
the Gorge and to prevent both duplication and
proliferation of material.

» Work with other organisations that provide school packs
and other interpretation information to develop ways of
covering the messages and stories that the Trust would like
promoted but are currently missing.
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Good governance

The Trust must ensure it is able to achieve its objectives. Good
governance, appropriate organisational structures and efficient
administration are essential to enable the Trust to carry out its
work and discharge its duties and responsibilities. The Trust
will ensure that its actions are effective, that its resources are
used efficiently and that it fulfills all legal requirements laid
down for charities and limited companies.

The Trust will ensure that appropriate policies, organisational
structures and resources are in place to manage, administer
and finance the Trust’s operations and ensure that its work is
effective, properly monitored and evaluated on a regular basis.

To ensure the objectives within this Development Strategy are
achieved, the Trust will:

1 Ensure Trustees play a strategic role within the Trust,
giving operational direction by setting policy,
identifying and reviewing the direction of the Trust,
making overall plans, policies and budgets to achieve
Trust objectives and give staff clear guidance, and
monitor progress and performance.

« Review Management Plans in accordance with the schedule
in Appendix 1, ensure condition assessments of the sites
have been carried out; access, landscape, nature
conservation and cultural issues identified in this plan are
considered during the process; and suitable management
regimes identified.

« Set Annual work plans that ensure all essential work is
implemented and planned development work and
opportunities within this Development Strategy and the
Management Plans are achieved within the Strategy’s
lifetime, without overburdening staff and other Trust
resources

 Annually review the work plan before the next year’s plan is
approved to ensure planned tasks for the year have been
completed, ensure activities have successfully fulfilled Trust
objectives and achieved their intended impact and
effectiveness.

« Ensure staff make regular reports to Trustees on progress
of the Work Plan.

 Regularly review policies, procedures, internal controls
and performance reporting to ensure their effectiveness
and relevance. All Trust policies will be dated and their
review dated.

* Develop new policies as new work and circumstances
require e.g. policies and procedures for involving
volunteers in Trust work

* Ensure that a new Development Strategy is in place by 2011.

2 Ensure Trustees operate as an effective body, make
good decisions, that committees function well and
meetings are effective. This will require efficient
administration and adequate advice to ensure that
Trustees receive sufficient information and advice to
make informed policy decisions and are able to fulfil
their responsibilities.

» Notice of meetings, reports, agendas sent out within
appropriate times

« Clear records of proceedings of meetings

* Reports to meetings on current work, finance, and relevant
information to assist informed judgments that are well-
presented, circulated well in advance of meetings with clear
recommendations.

* Timetable of meetings set annually and reviewed to ensure
format and timing appropriate

 Review whether information provided assists the effective
functioning of committees

* Ensure Trustees receive appropriate professional advice to
ensure informed decisions

The Trust will also:

* Review the committee structure to ensure it makes most
effective use of the time, skills and knowledge of Trustees

 Develop and subsequently review job descriptions for the
role of Chair,Vice Chair and Trustees

« Review the issue of sustainability of the Trustee body to
ensure it is suitable for the next 15 years, especially with
regard to the potential impact of unitary authorities and
parish councils that are currently not represented.

3 Ensure all Trustees are aware of their duties and
responsibilities and given support and training to
improve their knowledge and skills to enable them
to be effective
* Provide all new trustees with an information pack and are
given an induction.

« Ensure Personnel Committee reviews the induction process
and information pack regularly

« Ensure Personnel Committee reviews Trustee training
needs annually and sets an annual training programme



4 Ensure that the Trust complies with its
Memorandum and Articles of Association, relevant
laws and requirements of any regulatory body.

« Prepare the Annual Accounts and Annual Report according
to legal requirements and ensure they are externally
audited each year

« Submit annual accounts and report to the Charity
Commission

 Submit annual return and accounts to Company House

« Ensure registers of Members, Directors and Company
Secretary are kept up to date

* Monitor legal requirements

* Respond to any queries from Charity Commission

* Ensure that documents, minutes and financial records are
stored according to all statutory and regulatory
requirements.

5 Ensure that the Trust complies with all health and
safety legislation and recommended safety
measures are employed by all its staff, contractors,
volunteers and users of Trust land

 Review Health and Safety Policy and update when
necessary to ensure compliance with all current and
developing health and safety legislation

 Keep up to date with all current and developing health and
safety legislation and best practice and ensure measures are
employed by all throughout all Trust operations and
activities

 Ensure appropriate risk assessments are undertaken for all
site management work and Trust activities and implement
the Trust’s monitoring system

« Undertake regular spot checks on contractor and volunteer
activities to ensure compliance with measures to protect,
maintain and enhance Health and Safety of all involved or
affected by work.

« Carry out all safety inspections itemised in the Risk
Management Schedule, currently geotechnical, structures,
trees and footpaths inspections, and respond to any
recommendations. Implement emergency and safety work
as required.

© Ensure that the Trust complies with all employment
law and fulfils its obligations as a caring employer
recognising that its employees are a valuable resource.
« Ensure Personnel Committee meets and considers all issues
concerning employment of staff

* Keep up to date with all current and changing legislation
and review policy in the light of such changes

 Keep up to date with all current and changing good
practice and consider whether any changes are appropriate
to the Trust

« Ensure all Trust policies relating to employment are
implemented

 Maintain adequate employment liability insurance

« Ensure staff appraisals are undertaken each year

« Ensure that there is a staff development and training
programme for each member of staff and time is allocated
for that programme. Staff appraisals should evaluate
training undertaken, assess needs and set an appropriate
programme.

« Ensure staff have the support and equipment they need to
undertake their work efficiently, effectively, safely and to the
high standards aspired to by the Trust. This includes access
to specialist information when required.

* Ensure Work Plans provide staff with challenges but do not
impose unacceptable burdens upon the Trust’s staff.

* Ensure efficient recruitment of effective staff when
necessary.

"/ Ensure the Trust complies with all legislation against

discrimination.

* Implement and regularly review the Trust’s Equal
Opportunities policy

« Implement the recommendations of the Accessibility Audit

« Develop and implement policies that positively encourage
people to take an interest in and sustainably enjoy, use and
understand its countryside. The Trust will particularly
target traditional non-user groups or people who for
various reasons find it difficult to access and enjoy the
countryside.

8 Act prudently to protect the assets and property of

the Trust. Apply appropriate financial and resource
management so that the Trust’s resources are used
efficiently, effectively and solely to achieve its
charitable objectives and the Trust’s financial
position is protected, its assets and property are
properly safeguarded and the future financial needs
of the Trust are adequately provided for.

« Ensure that full and accurate financial records are kept,
invoices sent out, payments made, all monies due claimed,
taxes paid etc
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* Ensure that the policy and practice for financial procedures,
contracts and tendering is implemented, monitored and
regularly reviewed.

« Ensure that an internal audit is undertaken twice a year and
results reported to Trustees

« Ensure that proper insurance arrangements are in place

« Ensure that all property is kept in good order, equipment is
well maintained and correctly used

« Ensure that budgets are set annually and income and
expenditure monitored at each Trustee meeting

« Review the performance of the Trust’s investments twice a
year and ensure they are suitable for the long-term needs
of the Trust.

 Review the performance of the Trust’s property portfolio at
every Committee of Management meeting

The Trust will also:
« consider the long-term sustainability of its income stream
and work with the Borough of Telford and Wrekin to
develop an asset management plan.

9 Ensure major risks to which the Trust is exposed
have been reviewed and systems established to
mitigate those risks.

* Ensure all actions within the risk assessment schedule are
implemented

< Annually review the risk assessment schedule to reassess
the risks that the Trust is exposed to and the actions that
are in place to mitigate those risks and develop a work plan
to implement any further actions considered necessary

* Review progress on the work plan at the end of each
financial year.

1.0 Adopt suitable external systems of accreditation
and benchmarks to ensure that the Trust
maintains the standard of work to which it aspires

« Continue to achieve the Soil Association’s ‘WWoodmark’
standard.

11 Actively seek external funds for work and

opportunities that will help the Trust achieve its
objectives. Whilst sources of external funding will
be identified and sought the Trust will not be
diverted from its objectives and the Development
Strategy, however economically advantageous the
grants may be.

« Implement and regularly review the Trust'’s policy for

assessing new opportunities

* Apply for grants that may help implement Trust work
« Submit claims and all required reports, maintain all required

records, ensure that work agreed under grant awards has
been completed and conditions fulfilled.

» Work closely with bodies that regularly support Trust work

such as. Forestry Commission and Defra

«Work with partner organisations to seek funding for joint

projects

* Where appropriate utilise experienced, professional support

to assist in attracting and securing external funding for
projects

1 2 Effective communication and partnership is vital

for all aspects of the Trust’s work and is central to
its management and development philosophy. The
Trust is by design a true multi-agency organisation.
The partnership approach will extend to
organisations within and outside the Trust’s
structure. The Trust is committed to working with
other land owners, managers and partner
organisations to further its objectives and will, if
appropriate, play a supporting role with partners
better placed to deliver certain programmes or
activities. The Trust will participate actively in
local networks and partnerships to ensure that the
many opportunities identified in this Development
Strategy can be achieved. In particular, but not
exclusively, the Trust will continue to participate in:

« If other accreditation schemes appear to be suitable,
Trustees will examine their suitability and impact on the
Trust.

»World Heritage Site Strategy Group

»World Heritage Site Inter Agency Group

« Participate in Biodiversity Action Plan process

» Networks or partnerships that encourage joint working
with member and partner organisations on strategic issues
and develop relationships with the main property owners
of the Gorge to work towards a co-ordinated approach to
management and information

« Environmental Partnership



1.3 The Trust will consider acquiring land or managing
land that is not currently managed by the Trust if
doing so would provide public benefit and help
achieve the Trust’s access, landscape or nature
conservation objectives.

« Trustees will regularly review its policy on acquiring land

« Trustees will consider every opportunity to acquire or

manage land according to its policies and if appropriate
allocate staff and Trustee time to take forward any such
negotiations.

« Trust objectives may be better achieved by working with

the landowner or land manager and, in those cases,
Trustees will allocate staff and Trustee time if appropriate.

14 Operate the Trust office as an efficient
administrative and working base with a welcoming
face acting as an important part of the ‘public face’
of the Trust.

« Ensure that the office is maintained so that all contacts can

be dealt with in a friendly, efficient manner.

« Ensure that the office provides a suitable environment for

staff and facilities to achieve the Trust’s objectives.

The Wesley Rooms office has been adapted to provide
short-term facilities. New office accommodation is a
priority for the Trust. It has been decided that the long-
term requirements will best be served by building new
office accommodation. Ways of funding the building will be
investigated during 2006. The situation will be reviewed in
November 2006 and the way forward determined.

15 Trustees come from a wide background and bring
knowledge of differing local concerns and
community interests. Trustees will endeavour to
use this background and knowledge for the benefit
of the Trust and the community.

 Use all appropriate opportunities to refer to the Trust and

its work and listen to local people’s concerns and
comments.

« Take copies of the annual review to organisations and use it

to describe the activities of the Trust

« Feed relevant information about the Trust to their groups

* Produce regular reports about nominating organisations’

work that is relevant to the Trust.

.6 The Trust will ensure that the following good

working practices are undertaken to ensure people
are well informed about its management work,
encouraged to report any problems they may
observe on site and express their comments and
concerns about sites.

* Ensure its organisational structure and processes allow its
countryside staff to spend considerable time on site and
have direct contact with local people and site users while
planning and undertaking the Trust’s management work

« Simple welcome signs with contact details will be
maintained at every main entrance and repaired as
necessary

* The Trust vehicle will be maintained so that it is distinctive
and easily identified

« Staff will speak regularly with people when on site.

« Staff will liaise with neighbours and relevant organisations
about site management and boundary issues and cooperate
with them on the day to day practicalities of managing sites

« All contacts will be dealt with in a friendly manner whether
received by staff on site or at the office, in person or via
telephone, letter or email. People will be responded to
promptly or given personal explanations if a response is
not possible or will be delayed.

* When significant work is planned for a site:

— immediate neighbours will be informed in advance either
by letter, a personal visit or telephone

— site users will be informed in advance by simple site
notices describing the work that will take place and
inviting them to contact the office if they want further
information.

—Whenever possible, details will be posted on the website.

— Assess whether wider consultation is required i.e.
management work of sufficient scale or local significance
that it requires consultation wider than that outlined
above. If so the most appropriate form of consultation
will be assessed and implemented.

All levels of communication will be recorded on the
relevant work sheets.

— Portable work signs will be used when work is being
undertaken by contractors or volunteers warning about
potential dangers, explaining that work is being done as
part of the Trust’s management of the site and giving a
point of contact for further information.

— Low-key ‘temporary’ interpretation for specific projects
may be used
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Appendix 1

Management Plan Schedule

Management plan/brief Site name Management planning
Type of plan Plan year
Benthall Edge Wood Benthall Edge Wood Plan 2006/07
Benthall Picnic Site v

Benthall Riverside
Bower Yard Field
Workhouse Coppice

Captains Coppice Captains Coppice Plan 2009/10
Cherry Tree Hill Brief 2005/06
Church Road Fields Brief 2005/06
Coalport Bridge Brief 2005/06 v
Coalport Riverside Grassland Brief 2005/06 v
Coalport grassland Coalport Grassland Brief 2005/06 v

Shakespeare Meadow

Dale Coppice and Lincoln Hill  Dale Coppice Plan 2005/06
Lincoln Hill
Lincoln Hill outliers (2)
Oilhouse Coppice
Oilhouse Pasture
Oilhouse willowbed
Paradise Meadow

Ferry Road Ferry Road Grassland Brief 2005/06 v
Ferry Road Woodland
Maws Meadow

Haywood Haywood Plan 2008/09
Haywood Pastures

Ladywood Ladywood Plan 2009/10
Ladywood Riverside
Land adjacent to 5-9 Ladywood




Appendix 1

Management Plan Schedule

Management plan/brief Site name Management planning
Type of plan Plan year
Loamhole and Lydebrook liggers Meadow Plan 2007/08
Loamhole Dingle
Lydebrook Dingle
Sunniside
The Wilderness
Wilderness Meadows
Lloyds Coppice Benthall View Plan 2005/06 v
Lloyds Coppice
Lloyds Meadow
The Crostan
Newbridge Road Newbridge Road Brief 2005/06
Land adjacent Gallen Park v
Preenshead Plan 2008/09
Preenseddy Brief 2005/06 v
Severnside and Waterloo Street Severnside Brief 2005/06 v
Waterloo Street v
Sutton Wood Sutton Wood Plan 2007/08
Vane Coppice Crackshall Lane Fields Plan 2006/07
Jiggers Bank
Vane Coppice
Wynnes Coppice
Werps Field Brief 2005/06
Woodside Orchard Brief 2005/06 v
Year Plans/briefs Number
2005/2006 Management briefs (11), Lloyds Coppice and Dale Coppice 13
2006/2007 Benthall Edge 2
2007/2008  Sutton Wood & Loamhole Dingle 2
2008/2009 Haywood & Preenshead 2
2009/2010 Captain’s Coppice & Ladywood 2
Overall total 21
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Appendix 2

Ecological Monitoring and Programme

Condition Key species Additional
assessment monitoring projects
(5-yearly) (annual)
Benthall Edge Wood 2006 Dormice
Key butterfly species *
Key bird species 2
Captains Coppice 2009
Cherry Tree Hill N/A
Church Road Fields 2010 Key butterfly species
Coalport Bridge N/A Glow-worm
Coalport Riverside Grassland N/A Glow-worm
Coalport Grassland N/A Key butterfly species
Glow-worm (incl Silkin Way)
Dale Coppice, Lincoln Hill 2010 Key butterfly species Reptiles
and Oilhouse Coppice
Ferry Road Maws Key butterfly species
N/A rest
Haywood 2008 Key butterfly species
Key bird species
Ladywood 2009 Key bird species
Loamhole and Lydebrook 2007 Dormice
Key butterfly species
Key bird species
Lloyds Coppice, The Crostan 2010 Key butterfly species Reptiles
and Lloyds Meadow Key bird species
Newbridge Road N/A
Preenshead 2008
Preenseddy N/A
Severnside N/A
Sutton Wood 2007 Dormice
Key bird species
Vane Coppice 2006 Dormice
Werps Field 2010
Woodside Orchard N/A

1 Dingy Skipper, Green Hairstreak and White-Letter Hairstreak
2 Pied Flycatcher, Yellowhammer, Linnet, Garden Warbler, Willow Warbler, Chiffchaff, Blackcap and Whitethroat



Appendix 3

Position statement on ‘wider
awareness and sharing knowledge’

The Trust has decided that the delivery of education services
should be left to the many organisations within the Gorge
with major educational roles. Where appropriate the Trust
will support these organisations and other educational
establishments by providing access to sites, materials and
information.

The Trust does, however, believe that it has a responsibility
and duty to explain and encourage a wider awareness and
understanding of its work, its resources and their value.

The Trust recognises that there are many communities which
could, or do, benefit from a wider awareness and
understanding of the Trust’s work, its resources and their
value and could be encouraged to use and enjoy Trust sites.
Besides the communities based on local settlements these
include:

— People who live further afield in Telford and
Shropshire

— Traditional visitors to the World Heritage Site

— Interest groups

— User groups

— Professional and technical groups
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